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On behalf of International Islamic University, Islamabad (11Ul), | would like to thank the U.S. Agency for International
Development (USAID) for the support and its long term commitment to assist the Government of Pakistan in
strengthening its education sector. The Department of Education 11Ul, with the help of USAID, has successfully
launched a strategic plan and as a part of it, the four-year Degree in Education (B.Ed.) has been launched to equip our
future teachers with latest techniques and modern methods.

Atask force was constituted in 2013 for the development of Strategic Plan 2023 to achieve the objectives keeping in
view the milieu of IIUI. | am pleased to announce that after valuable input by exports, consultation with concerned
stakeholders and continued support by USALD, the task force has developed a comprehensive strategic plan for the
Department of Education. The main aim of thisplanisto undertake innovations for the improvement of standards of
teachers' education by equipping our faculty with latest techniques and strategies for effective teaching. The
Department of Education is committed to focus on professionalism and academic excellence to deliver a qualitative
education system for Future teachers.

it is my commitment that the University will provide the best possible quality of education and training an a very
competitive environment. The University is hub of international communities drawn from 48 countries of the world.
The department of education also represents the same international character. This unique characteristic of our
university is unmatched by any institution of higher education in Pakistan. The university has over 625 faculty of
which 150 holding Ph.D. degrees in their respective discipline. Besides, in the classrooms our students are
supported, appreciated and valued which creates a positive environment of learning. | extend my full cooperation,
would wishes and prayers for successful implementation of Strategic Plan 2023 and assure required assistance to the
Department of Education.

gl ﬁ_
Prof. DrjMasoom Yasinzai

Rector
Islamabad
March, 2013
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President’s Message

Assalam-o-Allikum

It is a matter of great pleasure and satisfaction for me that a lot work is going on for the promotion of Teacher
Education. A professional and competent teacher can lead the nation to glory. | do appreciate the earnest efforts of
the United States Agency for International Development (USAID) Teacher Education Project in promoting the cause
of education by providing wide-ranging assistance to the Institutes of Education and Research. | acknowledge the
efforts of USAID in lunching B.Ed. (4Year), Elementary, Secondary and ADE programmes in International Islamic
University and also its assistant in developing strategic plan for next ten years. | have a firm belief that it will bring
dreamsinto reality.

The foundation of the University was laid on the first day of the 15th Hijrah Century, Muharram 1, 1401 (November
11, 1980). This landmark of the beginning of the new century symbolizes the aspirations and hopes of the Muslim
Ummah for an Islamic renaissance. The desire to produce scholars and practitioners, imbued with Islamic learning,
character and personality, and capable to meet the economic, social, political, and intellectual needs of modern
times is the aim of this University. Presently, the University has nine (9) faculties and six (6) autonomous academies,
institutes and centers. The University is conducting around one hundred twenty (120) academic programmes with
enrollment of over 17,000 students that include around 7,000 female students. In addition around 2,000 are
enrolledinthe Igra College of Technology.

In 2000, The Department of Education was established with an aim of providing current and future teachers with
new opportunities for enhanced training and professional development. It inducted its first batch of (M.A Program)
students in Spring Semester 2001. Six batches of students have already been graduated and they are serving the
country. In a short period of less than three years, the Department established its credibility and punched new
programs in Fall Semester 2003. Presently the Department of Education offers also four-Year B.Ed. (Hons.), B.Ed. (1
year), M.Ed, M.A, M.S, and Ph.D Programs.

| am fully aware about the potential of the Department of Education and the quality of its faculty. They are
committed and devoted teachers ready to serve Pakistan and Ummaha. They are working extremely well with the
limited available resources. The launch of the B.Ed. (Hons.) elementary four-year degree programme addresses an
acute need in coping with upcoming challenges in the field of teacher education and bringing the standards of
teacher education up to par with other parts of the world by introducing advanced syllabi, sophisticated techniques,
and current teaching methodologies.

Toempower the Department of Education and meet the challenges in future, it was imperative to plan the strategies
and determine the means of implementation to achieve high-quality standards and successfully meet target
objectives. | appreciate the role of USAID Teacher Education Project in Pakistan—specifically Dr. Mahmood-ul-
Hassan Butt, Dr Khalid Mahmood and his team—for asking to establish a task force for developing the strategic plan
and in providing valuable guidance and assistance in developing a virtual and pragmatic strategic plan for the
Department of Education. Finally, | pray for success in meeting the plan’s established targets and assure my heartiest
cooperation as well as the full assistance of my teaminitsimplementation.

Prof. Dr. Ahmad Yousif A.Al-Draiweesh

President

Islamabad

March 27,2013
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Chapter 1.

Background of International
Islamic University, Islamabad,
and Department of Education

1.1 History

The foundation of the International Islamic University, Islamabad (11Ul), was laid on the first day of the 15th Hijrah
Century, Muharram 1, 1401 (November 11, 1980). This landmark of the beginning of the new century symbolizes the
aspirations and hopes of the Muslim Ummah for an Islamic renaissance. The desire to produce scholars and
practitioners, imbued with Islamic learning, character, and personality, and capable of meeting the economic, social,
political, and intellectual needs of modern times is the aim of this university.

The university started as “Islamic University” with only nine students in its Master of Laws (LL M) (Shariah and Law)
degree program and classes held at the campus of Quaid-i-Azam University, Islamabad. The university was given the
status of the seat of international learning with the promulgation of the International Islamic University Ordinance
by the President of the Islamic Republic of Pakistan in March 1985.

Presently, the university has nine faculties and six autonomous academies, institutes, and centres. The university
conducts around 120 academic programmes with enrollment of more than 24,000 students, of whom approximately
11,000 are female. The enrolment also includes roughly 2,000 foreign students from 42 different countries.

Currently these faculties are offering the following programmes:

Faculty Programs

1. Arabic Bachelor of Science (BS)
Master of Arts (MA)
Master of Science (MS)
Doctor of Philosophy (Ph.D.)

2. Basic and Applied Sciences BS, MS, Ph.D.

3. Engineering and Technology BS, MS, Ph.D.

4. International Institute of Islamic Economics BS, MA, MS, Ph.D.

5. Islamic Studies BS, MA, MS, Ph.D.

6. Languages and Literature BS, MA, MS, Ph.D.

7. Management Sciences Bachelor of Business Administration (BBA), Master of Business
Administration (MBA), MS, Ph.D.

8. Shariah and Law BS, MA, Bachelor of Laws (LL B), LL M, MS, Ph.D.

9. Social Sciences BS, MA, Bachelor of Education (B.Ed.), Master of Education (M.Ed.),

BS (Hons.), Associate Degree in Education (ADE), MS, Ph.D.

These are the significant developments at the university:
- Theaddition of new departments
Foreign qualified teachers inducted
Development of a Quality Enhancement Cell (QEC)
Ranking by the Higher Education Commission (HEC) as the fifth-best university in Pakistan

International Islamic University, Islamabad o1
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1.2 Organization
The organizational chart of the university is given below in Figure 1, with the university's management structure in
Figure 2:

President of

Board of Trustees Pakistan/Chancellor, Pro- Chancellor/Vice
Supreme Body Chairman (Board of Chairman
Trustees)
* Board of GOVEINOrS mmmmm _R€Ctor/Chairman
Board of Governors
[ |
1 | | 1
Board of Advanced Academic Council Selection Board Finance & Planning
Studies and Research election boar Committee
Faculty Board

Departmental Board of
Studies/Research/
Training

Figure 1. Hierarchy of statutory bodies of the university

President of
Pakistan/
Chancellor

Pro-
Chancellor

Rector

President IIUI

Vice Vice Directors
President President Conaml
Academics AF&P
] 1
| |
Deans Directors Sectional
Head
L
|

Chairperson Chairperson

(female)

(male)

Sectional
Head

Figure 2. Management structure of the university

! Board of Advanced Studies and Research, Academic Council, Selection Board, and Finance and Planning
Committee are chaired by the president of IIUI.
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1.3 Brief Introduction of the Faculty of Social Sciences

The Faculty of Social Sciences provides a challenging and supportive learning environment for students, including
leading-edge collaborations with local, national, and international communities. The faculty supports and
encourages innovative faculty research and scholarship reflecting the wide breadth of interests and expertise in the
social sciences. The faculty is committed to enhancing the quality of life through its varied educational and research
activities.

The Faculty of Social Sciences was established in 2000, initially with two departments: Department of Education and
Department of Political Science and International Relations (now renamed as the Department of Politics and
International Relations). Both departments offered MA degree programs. With the passage of time the faculty has
made tremendous academic growth. Now it consists of seven departments on the male and female sides as follows:

1.  Education

Politics and International Relations
Mediaand Mass Communication Studies
Sociology

Psychology

History and Pakistan Studies

Islamic Arts and Architecture

Nogogkrwd

These seven departments all offer undergraduate and graduate programmes up to Ph.D. levels. Presently, the
Faculty of Social Sciences has the strength of more than 2,500 national and international students, with 90
permanent faculty members.

1.4 Department of Education

The Department of Education (DoE) was established in 2000. It inducted its first batch of (MA program) students in
the spring semester of 2001. Six batches of students have already graduated and they are serving the country.
Presently the department offers six degree programs: four-year B.Ed. (Hons.), B.Ed., M.Ed., MA (Education), MS
(Education), and Ph.D. (Education). The BS programme has been accredited in Y Category by NACTE, and other
programmes are also in the pipeline for accreditation.

1.5 University-wide Recent Developments

1. llUl is seriously committed to the cause of promoting education and research in line with its vision and
mission. In order to meet the current needs and future challenges IlUI continually engages in development of
various aspects. The university is engaging itself in the development of physical, financial, and human
resources.

2. In the recent past the university has developed one faculty block for females and a gymnasium for female
faculty and students (at the cost of 260 million Rs.), and one faculty block for males and a hostel block for male
students with the capacity to accommodate 300 students (at the cost of 237 million Rs.). A network of roads and
allied facilities was also developed for 80 million Rs.

3. Currently the university is undertaking the development of a faculty block for the engineering department atan
estimated cost of 94 million Rs., and three more female hostels at the cost of 398 millionRs.

4. Human resources (HR) hold a central place in the development activities, and a variety of programs is designed
for its faculty and staff members. The biggest is the faculty development program with resources of 202 million
Rs. for fully funded Ph.D. sponsorship of 29 faculty members.

5. The Institute of Professional Development, an integral part of [IUl, is engaged in continual training of its staff
members at various operational levels. The schedule of training programs is prepared regularly, and staff
members from all sections go through the training. The university has made this training mandatory for
promotion of all sorts.

6. To promote a culture of research and enhanced research output, the university has established the Office of
Research, Innovation and Commercialization (ORIC), and for improvement of quality, a QEC has been
established.

International Islamic University, Islamabad
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2.1 Existing Mission and Vision Statements

Mission Statement
No mission statement for the department exists.

Vision Statement
The Department endeavours to pursue and attain the following aims:

1. To perform a lead role in preparing and updating competent teachers of different levels and types of
Education deeply nurtured in the Islamic ethos and vision and strongly committed to the obligations of the
teaching profession.

2. To provide state of the art training and education in educational development management and
governance to produce dynamic and efficient educational administrators and leaders.

3. To design, test and develop innovative curricula, instructional methods and materials and educational
assessment, tests and evaluation techniquesin step with the modern advancements.

4. Toconduct studies and research on educational theories and practices of different schools of thought, the
contemporary issues and problems of education and the challenges and opportunities in the future and to
contribute to the expansion of frontiers of knowledge in the field of education.

5. To organize and participate in national, regional and international seminars and conferences in different
aspects of education to share experiences and forge academic bonds with the community of educators.

6. Towrite and publish articles, papers, monographs and books on different themes on various levels, types,
issues and trends on education to fill the void of Pakistan based professional literature in the field of
education.

Desired Outcomes
Graduates of the DoE's various programs are expected to meet international standards as follows:

1. Understand the central concepts, tools of inquiry, and structures of the discipline they teach and can create
meaningful experiences that make these aspects of subject matter meaningful to the students.

2. Understand how children learn and develop and can provide learning opportunities that support their
intellectual, social, and personal development.

3. Understand how children differ in their approaches to learning and create instructional opportunities that
are adapted todiverse learners.

4. Understand and use a variety of instructional strategies to encourage student development of reading,
writing, critical thinking, and problem-solving skills.

5. Use an understanding of individual and group motivation and behaviour to create a learning environment
that encourages positive social interaction, active engagementin learning, and self-motivation.

6. Use their knowledge of effective verbal, non-verbal, and media communication techniques to foster active
inquiry, collaboration, and supportive interaction in the classroom.

7. Planinstruction based upon knowledge of subject matter, students, the community, and curriculum goals.

8. Understand and use formal and informal assessment strategies to evaluate and ensure the continual
intellectual, social, and physical development of the learners.

9. Be reflective practitioners who continually evaluate the effects of their choices and actions on others and
who actively seek opportunity to grow professionally.

10. Foster relationships with the school, colleagues, parents, and agencies in the larger community to support
student learning and well-being.

International Islamic University, Islamabad
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2.2 Degree Programs Offered at DoE
Dok offers 10 different programmes. Below is the list of the programmes and their entry requirements.

Programme

Eligibility Criteria

Ph.D. 3 years MS/Master of Philosophy (M.Phil.) (Education) with minimum CGPA 3.00/4.00 or 65%
marks in annual system. GRE/GAT (Subject) with minimum 60% score.

MS MA/M.Ed./BS (Education) with minimum CGPA 2.50/4.00 or 60% marks in annual system. GAT
(General) with minimum 50% score.

MA Bachelor of Arts/Bachelor of Science (BA/B.Sc.) or equivalent with minimum CGPA 2.00/4.00 or
50% marks in annual system

M.Ed. B.Ed. with minimum CGPA 2.00/4.00 or 50% marks in annual system

B.Ed. 1 year BA/B.Sc. with minimum CGPA 2.00/4.00 or 50% marks in annual system

B.Ed. (weekend) 2 years

BA/B.Sc. or equivalent degree from a recognized institution with CGPA 2.00/4.00 or 50% marks in
annual system

BS (Education)

Faculty of Arts/Faculty of Science (F.A./F.Sc.)/A-Level with minimum 50% marks

B.Ed. (Hons.) Elementary
Education 4 years

F.A./F.Sc./A-Level with minimum 50% marks

B.Ed. (Hons.) Secondary
Education 4 years

F.A./F.Sc./A-Level with minimum 50% marks

ADE

F.A./F.Sc. with 2™ Division

2.3 Enrolment Trends and Patterns

Table 1 shows the program-wise enrolment trend at DoE in the last four years (2008-2012):

Table 1. Enrollment trends at DoE for regular programmes

A — Applied for admission

Program

Status

Gender

2008-2009

E —Enrolled C—Completed
Academic Year
2009-2010

2010-2011

2011-2012

A M 10 6 4 9 29

B.Ed. F 85 71 25 37 218
E M 0 0 0 0 0

F 61 19 7 13 100

C M 0 0 0 0 0

F 27 23 2 1 53

A M 12 6 10 9 37

BS F 78 60 51 84 273
E M 6 0 2 2 10

F 12 27 18 54 111

C M 0 0 0 0 0

F 0 0 0 13 13

A M 6 10 0 5 21

M.Ed. F 46 38 15 34 133
E M 0 4 7 0 11

F 22 24 0 18 64

C M 0 3 0 0 3

F 13 25 0 13 51

A M 12 13 6 7 38

MA F 166 145 23 120 454
E M 7 5 2 2 16

F 71 48 23 59 201

C M 4 3 5 13 25

F 111 109 16 8 244

MS A M 0 26 26 10 62
F 0 9 58 48 115

E M 16 8 10 3 37

F 25 3 12 9 49

C M 0 5 10 2 17

F 0 3 2 12 17

A M 63 15 11 11 100

Ph.D. F 83 3 4 6 96
E M 4 9 7 5 25

F 0 0 1 1 2

C M 1 2 11 2 16

F 1 1 4 B) 9

DoE is currently offering regular programs. It does not offer self-financed programs.
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2.4 Stakeholder Identification
The strategic planning taskforce of Dok identified the following internal and external stakeholders of DoE:

vk wnN

o

Internal Stakeholders
University leadership (Rector,
President, Vice President
Academics, Dean,
Chairman/Chairperson)
Faculty
Students
Support staff
Quality Assurance
Department (Departmental)
Board of Studies
Departmental committees for
various functions of the
department

Bl o

ow

10.
11.
12.
13.
14.
15.
16.
17.

18.

19.
20.
21.
22.
23.

24,
25.
26.
27.

28.
29.
30.
31.

External Stakeholders
Faculty of the university other than DoE faculty
University administration (Vice President Administration & Finance, all directors)
HEC
Federal government: Statistics Division, Capital Administration and Development
Division (CADD), Economic Affairs Division (EAD), Ministry of Education and
Training
Academy of Education Planning and Management
Federal Directorate of Education
Federal and Garrison Educational Institutions (Cantonments and Garrisons) (FGEI
(C&@))
Federal Government Audit
Departmental Accounts Committee
Public Accounts Committee
Provincial education departments
Executive District Officer (Education) Rawalpindi
Potential employers (public, private, overseas)
Parents, including overseas Pakistanis
Educational industry
Institute for Professional Development
International donors:
United States Agency for International Development (USAID)
Department for International Development (DFID)
Canadian International Development Agency (CIDA) Australian Agency for
International Development (AUSAID)
British Council
Deutsche Gesellschaft fir Internationale Zusammenarbeit (GIZ)
Japan International Cooperation Agency (JICA)
Organization of the Islamic Conference (OIC)
etc.
Development partners:
United Nations Educational, Scientific and Cultural Organization (UNESCO)
United Nations Children’s Fund (UNICEF)
Common Wealth of Learning
Organisation for Economic Co-operation and Development (OECD)
World Bank
Asian Development Bank (ADB)
Islamic Development Bank
South Asian Association for Regional Cooperation (SAARC)
International Labour Organization (ILO)
United Nations Development Programme (UNDP)
Save the Children
OXFAM
etc.
National donors (Peace & Education Foundation, philanthropists)
Accreditation agencies (national, international)
Potential students (Feeding Institution, Catchment Areas)
Competitors (institutions and universities with teacher education departments)
Pressure groups (student association, teacher association, university staff
association, political leaders)
QEC
Alumni
Support staff other than those at DoE
Statutory bodies (Board of Governors, Academic Council, Finance and Planning
Committee, Board of Advance Studies and Research (BASR), Faculty Board)
Print and electronic media
Visiting faculty
Senate Committee
Education support industry (publishers, education material suppliers)
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2.5Faculty Profile
The departmenthas 16 faculty members. A brief profile of each faculty member is available in Appendix 1.

2.6 Physical Facilities
A survey was conducted at DoE, with the help of the faculty, to document the existing facilities. Table 2 summarizes
the physical facilities available to students and faculty at DoE.

Table 2. Summary of physical facilities at DoE®

Availability/Number
Physical Facility

Male .
. Female Section
Section
1. Classrooms
Number of classrooms allocated to the department 1 6
Capacity (appropriate learner-cantered approach to teaching) in terms of 40-45
number of students per room 40-45
Number of seating furniture (movable) per room
Provision for use of audio-visual aids including multimedia 1 multimedia 2 multimedia
Heating/cooling equipment per room Available
2. Departmental Library Not available
Separate space for library Not available
Number of books 9,800 in university library
Stocked with books & non-book material relevant to B.Ed. & ADE 17
Number of journals/periodicals (teacher education) Available/18,130
On-line access to e-journals & books Available
Efficiency of storage & retrieval system Manual
Linkages with other libraries Available
Number of skilled library staff 14
Availability of computer for browsing library for teachers 175
Number of computers if catalogue is available online 10
3. Science lab Not available
General science lab -
Physics lab -
Chemistry lab -
Biology lab -
Subject-wise status of equipment/apparatus -
4. Computer lab |
Separate room for computer lab for faculty and students of DoE Available
Number of computers (computer-to-student ratio) 1:20
Number of workstations 20
Internet access Available
Skills of computer lab assistant Available
5. Meeting Room |
Number of meeting rooms 2
Mechanism to book these rooms for meeting exists Available
6. Faculty offices
Number of faculty rooms/work places 5 6
Internet facility in the room Available
7. Seminar Room/Multipurpose hall Not at the disposal of
Capacity of the hall DoE
Audio system Yes
Video system Yes
8. Facility of videoconferencing Not available

% Like other departments of the I1Ul, DoE has two separate building blocks for male and female students.
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2.6.1Services
The following facilities are not exclusive to students of DoE. These are for all [lUl students.

Computer Labs
Students at the 1IUl campuses enjoy a computer-friendly environment, apart from access to computers in the labs.
Research centres and libraries also have proper computer facilities for students.

Language Laboratories

The university maintains two separate language laboratories for the Arabic and English departments. These
laboratories are well-equipped with modern techniques of teaching languages. Well-trained teachers skilfully use
these laboratory techniques and supplement classroom teaching in listening and training skills.

Libraries

The university maintains four well-equipped libraries with Internet facilities and access to international databases
and digital libraries. The central library maintains all important texts and recommended books, and reading material
is also made available by the Photostat Service Units. In addition, there is a book bank on the university's main
campus that lends books to the students on a semester basis. The library is continually updated with the latest
editions of relevant books. The library is available for students till 10 p.m.

Hostels
The university has a number of male and female hostels. Due to heavy demand from the number of overseas and
existing students, availability of seats for new students cannot be guaranteed.

Medical Care

The university has well-equipped, separate medical centres for male and female students with a team of qualified
doctors who provide free outpatient treatment of minor ailments. Cases of a serious nature are referred to
government hospitals in Islamabad for hospitalization and treatment. The medical centres have also set up a
laboratory to conduct various tests. The medical centres have three ambulances at their disposal to meet any
emergency.

Banking Facility

For payments, receipt, and remittances, Habib Bank Limited maintains its main branch at the H-10 campus of the
university for male students. Profit and Loss Savings Bank accounts are opened, and deposits accepted under normal
banking procedures. A branch of First Women Bank is also stationed at the female campus exclusively for female
students and teachers. Students admitted to the university are advised to open their accounts with these banks. An
ATM facility is also provided at H-10 campus for the convenience of the students.

Sports/Recreation and Academic Competition

The university has extensive facilities for indoor and outdoor games for males as well as females. 11Ul students
participate in the inter-university competitions and win medals, trophies, and leading positions in these
competitions. A modern gymnasium is under construction for females and one shall subsequently be provided for
males as well. Coaching facilities have also been made available on both campuses. Recreation trips are arranged by
the faculties for male and female students, especially on weekends or during vacations. Cultural week is celebrated
every year. The IlUl also encourages participation of students in academic competitions, seminars, workshops, and
curriculum activities.

Transport
The university provides transport facilities for students living in Rawalpindi and Islamabad on specified routes only.

Financial Assistance

Requests for partial financial assistance to deserving students are considered after completion of the first semester,
on the basis of academic performance with a minimum CGPA of 3.00/4.00 and based on need (to be determined by
the DoE). No financial assistance is given by the university to any student during the first semester. Those who are
granted financial assistance are required to maintain a minimum CGPA of 3.00/4.00 for continuation of financial
assistance.

2.6.2Useof IT
On both male and female campuses, no separate computer lab is available and students have limited access to the
shared computer lab.
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2.7 Research Capacity

[1Ul'is well aware of and fully sensitive to the current day requirements of research and innovation in order to keep
pace with the modern world. The university has shifted its focus to research-based teaching and development. The
university has established an office of research and innovation in recent past.

DoE is also a proactive participant of the activities initiated by ORIC. The faculty at its own level aswell as the students
are engaged inresearch activities that are an integral component of all programmes offered by DoE.

2.7.1 StudentResearch
Table 3 displays the number of theses completed by studentsin the 20112012 academic session.

Table 3. Number of theses completed to date under various programs

Program Male Female Total
MA (Education) 10 231 241
M.Ed. 0 15 15
MS (Education) 17 17 34
Ph.D. (Education) 16 9 25

2.7.2 Faculty Research

There are currently 10 Ph.D. and six 6 M.Phil. and MS faculty members. Thirteen of the 16 faculty members are HEC-
approved supervisors. The majority of faculty members have attended conferences and published research outputs
in the form of research papers both nationally and internationally. While employed at the university the faculty has
published 91 international and 35 national papers. Senior faculty members are involved in two ongoing research
projects.

2.8 Alumni Affairs Office
At [IUl, the university Alumni Affairs Office works under the Directorate of Development and Strategic Planning.
Nevertheless, DoE has no departmental alumni office of its own.

2.9 QEC

[IUl established the QEC in March 2010. The QEC is entrusted with the task to promote education for the effective
management of the standards and quality of programmes at all levels. Such a task requires developing quality
assurance processes and methods of evaluation to maintain and improve the high quality of provision and the
standards of [lUl education. It includes curriculum development, and subject and staff development together with
research and other activities. Further, the academic activities of the 11Ul will be monitored by the quality assurance
agency of the HEC through the QEC.

Quality Assurance at DoE

DoE is a part of the ongoing quality enhancement activities taking place at the university level. DoE has already
started to develop quality standards that define the proper functioning and evaluation of its performance, and is in
the process of establishing its own Directorate of Quality Enhancement, which will properly implement these
standards to enhance the quality of the department.

Quality Assurance at Affiliated Colleges
Thereisno affiliated college with DoE, so quality assurance in this category is not applicable for now.

2.10 Accreditation Plans
The BS, MA, and B.Ed. programs have been accredited. The rest of the academic programs are in the accreditation
process.

2.11 AcademicLinkages

There are no formal linkages with universities, but faculty exchanges and lectures by faculty from sister universities
do take place. Currently the department is in the process of signing a memorandum of understanding (MOU) with
the University of Bedfordshire.
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2.12 Outreach
No outreach activities conducted by DoE.

2.13 Affiliations
There are currently no colleges or institutions affiliated with DoE.

2.14 DoE's Future Plans

1. DoEplanstoexpand intoaFaculty of Education.

2. DoE endeavours to perform a lead role in preparing and updating competent teachers nurtured in the
Islamic ethos and vision and strongly committed to the obligations of the teaching profession.

3. DoE is committed to providing state-of-the-art training and education in educational development
management and governance to produce dynamic and efficient educational administrators and leaders.

4.  DoE wants to design, test, and develop innovative curricula, instructional methods and materials, and
educational assessments, tests, and evaluation techniques in step with modern advancements.

5. Dok plans to enhance the quality of teaching and research by organizing and participating in regional,
national, and international seminars and conferences in different aspects of education to share

experiences and forge academic bonds with the community of educators.
6. DoEisplanningtoenhance its capacity and operations by offering new academic programs.

2.15DoE's SWOC (Strengths, Weaknesses, Opportunities, and Challenges) Analysis
Asummary of the SWOC analysis done by the task force in consultation with identified stakeholders is given below:

Major Strengths of DoE

T S@ oo o

Highly qualified teachers, nine holding a Ph.D., sixwith an MS or M.Phil., one MA
Availability of budget for routine activities

Accessto Internet

Availability of e-resources for the faculty

University rules and regulations are prescribed

Strong, transformative leadership

Organizational proceduresare clear

Competitive and good working environment

Lots of research work being conducted

Informal national and international linkages

Major Weaknesses of DoOE

OS3~ATTTe@ o a0 o

Lack of senior faculty, associate professors

Lack of funds for professional development, research grants, and student scholarships
Lack of classrooms and faculty offices, no building for lab school

Limited equipment and bandwidth capacity, and no videoconferencing facility
Poor IT maintenance and troubleshooting

Lack of awareness among the faculty about structural rules

Lack of job descriptions

Limited participation in conferences, seminars, workshops

Limited subscriptions to journals and access to databases, departmental research
Lack of audio-visual aids

Limited opportunities for continual professional development

Communication gap between academic staffand administration

No linkages/MOUs yet signed

No outreach activities

Absence of community service
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Major Opportunities for DoE

a.  Tappingfunding from/through federal government, HEC, donors, research projects, alumni

b.  Availability of university resources

c.  Collaborationwith national andinternational institutes

d. Videoconferencingfacilities of university available

e. Availability of general labs for DoE students

f.  Technicalinputabout rules and regulations from other institutes

g. Availability of good practices and experts in various fields of education

h.  Improvement of organizational culture through research teachers, learning opportunities, sports, co-
curricular activities, social group

i.  Jointresearchprojects

j-  Expertsfrom otherinstitutes

k. University collaboration/MOUs with other national and international institutes

I.  Increase of community interaction

m. Establishment oflab school

n.  Procurement of more books, journals

Major Challenges to DoE

Better competitive opportunities from peer institutions for faculty and staff
Lack of incentives to retain/hire qualified team

Lack of consistency in policies and the supply of funds

Shortage of funds

Peer institutions' equipped and multiple resources

Rapid developmentin technology

Pressure groups, media, and legal pressure

Political effects

Conservative mindset about research

Mismatch of philosophy and values that hinders linkages

Lack of demand and opportunities to conduct outreach activities

T Se@moa0 o

The complete SWOC analysis has been placed as Appendix 2.
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Chapter 3.

Mission, Vision, Goals,
Strategies and Activities for
Strategic Plan DoE

3.1 Revised Mission, Vision, and Values Statements

Mission Statement

The Department of Education provides a challenginglearning environment infused with Islamic values and research-
based practices to produce balanced, harmonious educational leaders who are proactively motivated toward
innovation, research, and development of the national and international community.

Vision Statement

The Department of Education will be the leading teacher education institution of Pakistan with highly qualified
human resources, allied infrastructure equipped with modern technology, and research-based practices to produce
balanced, harmonious educational leaders serving the community.

Values Statement
The Department of Education promotes Islamic values, innovation, competence, and integrity in achieving
excellence.

The definition of DoE values is given in Appendix 3.

3.2 Growth of the Department

Keeping in view the envisioned role of DoE under which teacher education programs will be started, the task force
made its first strategic decision to rename it as the “Faculty of Education” with the introduction of new departments
starting in 20142015. The establishment of the Faculty of Educationisin line with the Statutes 2006 approved by the
Board of Trustees. The faculty will have the following departments functional by the academic year listed below in
Table 4:

Table 4. Plan to open new departments

Department Programme to Be Started in Academic Year

1. Teacher Education 2014-2015
2. Distance Education 2014-2015
3. Early Childhood Education 2015-2016
4.  Curriculum and Evaluation 2016-2017
5. Educational Organization and Leadership 2017-2018
6. Special Education 2018-2019
7. Science Education 2021-2022
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3.3 DoE Strategic Issuesand Problems

In light of the mission, vision, and values statements, the task force identified five strategic issues, based on the
following analyses: SWOC, institutional, stakeholder, and political.

1. StrengtheningofHR

=  How can DoE meet the high academic and management requirements it has set for its faculty and support
staffin the absence of a proper professional development mechanism?
=  What mechanism must be developed to maintain faculty interest in staying in DoE?

2. Infrastructural Development

=  HowcanDoE meet its requirement of separate infrastructures for the following:
= Academicblock (classrooms, faculty offices, labs, library)

] IT resources

= Sportsfacilities

=  Hostels

=  Model/practicing school

3. Financial Sustainability
=  Whatmeasurescan be taken to ensure financial sustainability of DoE?

4. Quality Enhancement

=  How can the quality of teaching learning practices be improved? A model/practicing school and in-house
labs are required. Teaching aid equipmentis also required.

= How can the research culture be enhanced? There is a dire need of supporting research facilities, and
resource material (books, journals, etc.).

5. DevelopmentofCollaborations

= Howcan DoE improve its liaison with stakeholders in a beneficiary manner and in order to meet its strategic
objectives?
=  Howcan marketing and ad placement be improved and made more attractive to increase enrolment?

3.4Focus Areas, Goals, and Strategies

Keeping in mind the vision, mission, and values statements and in consultation with members of the university
administration and faculty, DoE identified the above strategic issues and problems; the task force then agreed on the
following five goals for each different area and envisaged strategies to accomplish each goal.

FocusAreal: Strengthen HR

Ongoing successful recruitment is fundamental to a higher education institution's success in achieving itsaim to be a
competitive, research-intensive and quality institution with the highest academic standards. Human resource is the
essential element toward the success of an organization; it can contribute to the overall improvement of an
institution. Highly qualified faculty and support staff are essential for making a leading institution. The expertise of
trained and qualified faculty and support staff will produce quality output which can bring excellence in teaching and
inresearch service to the community.

Every institution obviously needs a certain level of turnover to ensure fresh thinking and appropriate challenges to
traditional ways of working. However, too high a level of turnover can be seriously damaging to the institution's
ability to retain key skills and knowledge and can also impact negatively on DoE's reputation as an employer. In order
to achieve the key objective of recruiting and retaining high-quality staff, the task force deliberated to understand
what attracts and retains the faculty and staff. The task force feels a great need to put HR-motivated policiesin place.
The task force thinks that DoE should be equally committed to providing each staff member with every opportunity
to make fuller his or her personal and professional self, and his or her capacity to contribute to the work of the
institution.
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Projections for the required number of faculty to meet growing enrolment are as follows in Table 5 and Table 6:

Table 5. Year- and position-wise number of faculty required with respect to enrollment (M)

Academic Enrollment Associate Assistant Total No. of Required
. .. Professor Lecturer
Year Projections Professor Professor Faculty
2012-2013 83 0 0 1 2 3
2013-2014 257 1 1 2 5 9
2014-2015 420 2 2 4 7 15
2015-2016 507 2 2 4 9 17
2016-2017 530 2 2 5 9 18
2017-2018 540 2 2 5 9 18
2018-2019 500 2 2 5 9 18
2019-2020 510 2 2 5 9 18
2020-2021 500 2 2 5 9 18
2021-2022 510 2 2 5 9 18
2022-2023 500 2 2 5 9 18

Table 6. Year- and position-wise number of faculty required with respect to enrolment (F)

Academic Enr?lln?ent Professor Associate Assistant Lecturer Total No. of Required Faculty
Year Projections Professor Professor
2012-2013 337 1 1 3 6 11
2013-2014 509 2 2 4 9 17
2014-2015 719 3 3 6 12 24
2015-2016 840 4 4 7 14 29
2016-2017 870 4 4 7 15 30
2017-2018 890 4 4 8 15 31
2018-2019 880 4 4 7 15 30
2019-2020 900 4 4 8 15 31
2020-2021 960 4 4 8 16 32
2021-2022 960 4 4 8 16 32
2022-2023 960 4 4 8 16 32

Projections for the required number of faculty to meet growing enrolment are as follows in Table 5 and Table 6:
Effective teaching is a central responsibility of DoE, and a key component of each individual faculty member's
professional activity. It is an established fact that each faculty member remains actively involved in teaching across
his or her career, recognizing that loads may vary due to other responsibilities or research. DoE needs to ensure that
the best scholars are in the classroom, where they have an important impact on students’ education and serve as
good models for junior faculty.

Goall

DoE will develop leading practices in the recruitment, retention, and recognition of qualified faculty and support
staff, promote an inclusive and non-discriminatory workplace, and continue employee recognition programs to
strengthenitsHR.

Strategies

G1-S1:Recruitand select qualified faculty and staff

G1-S2:Ensure retention of the faculty

G1-S3: Develop and implement effective HR management practices

Focus Area 2: Develop Infrastructure

The quality of aninstitution can be verified by the facilities provided to the students, human capital possessed by the
department, and the whole infrastructure. A higher education institution is only as strong as the people who
populate itand the toolsboth physical and professionalthey are given to work effectively. So for effective delivery of a
quality program, DoE will need quality infrastructure and highly qualified HR to become the leading institution
among the community of institutions. Physical facilities are vital; these facilities increase the image of the institution
and also increase catchment areas for the enrolment. This can be verified by the number of students enrolled and
the facilities and resources available to students in the form of books, sports, hostels, and practicing schools. The task
force considers excellence in the provision of IT, library resources, and facilities to be central to DoE operations,
recognizing that human talent flourishes most readily in facilities where the most effective tools exist. Of equal
importance is the call to be an exemplar in the application of sustainability principles and practices and to establish
an institutional culture of sustainability. Infrastructure is to be established keeping in view the priorities, availability
of funds, and needs. The task force recommends creating and sustaining a work environment at DoE that positions
faculty and staff for success.
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Tables 7 and 8 show the number of classrooms required to fulfil the needs of the projected student body, which will
be discussed later in Focus Area 4: Enhance Quality.

Table 7. Enrollment projection and required number of classrooms (M)

Academic Year Projected Enroliment Number of Classrooms Required
2012-2013 83 2
2013-2014 257 4
2014-2015 420 7
2015-2016 507 8
2016-2017 530 9
2017-2018 540 9
2018-2019 500 8
2019-2020 510 9
2020-2021 500 8
2021-2022 510 9
2022-2023 500 10

Note: The basis of the calculation for the required number of classrooms is that each classroom will hold 2530 students and
will be used twice a day for four to five hours at a time.

Table 8. Enrollment projection and required number of classrooms (F)

Academic Year Projected Enrollment Number of Classrooms Required
2012-2013 337 6
2013-2014 509 8
2014-2015 719 12
2015-2016 840 14
2016-2017 870 15
2017-2018 890 15
2018-2019 880 15
2019-2020 900 15
2020-2021 960 16
2021-2022 960 16

Goal 2

DoE will work diligently to provide to faculty, staff, and students the infrastructure necessary for individual and
collective advancement.

Strategies
G2-S1: Mobilize resources from the university, and national and international donors
G2-S2: Implement Planning Commission (PC)-1 for a faculty building and supporting infrastructure

Focus Area 3: Maintain Financial Sustainability

Due to inconsistency in the flow of funds, measures need to be taken to maintain DoE's financial sustainability.
Finances are required to develop quality infrastructure and to ensure the quality of HR, including support staff. A
sustainable cash flow in DoE will assist in making vision into reality. The task force recommends the approach to the
management of DoE finances must support everyone across all areas of the department in taking responsibility for
achieving the best value in all that the faculty and staff do. At the same time, the department should focus on
creating new revenue streams to radically reduce its reliance on 1lUl and other public funds. The task forces
recommends such financial strategy that could ensure that the faculty and staff can continue to invest in the
department’s ambitious growth and change programme, while maintaining a secure and financially sustainable
position. These include (1) identifying a range of efficiency measures to improve the financial performance of the
department, including evidence-based disinvestment when appropriate; (2) setting objectives for income
generation across all revenue-earning areas of the department; (3) developing innovative and resourceful ways to
diversify income streams; (4) identifying novel approaches to meet the department'’s cash and capital needs; and (5)
implementing an integrated suite of financial systems to support all aspects of financial management across the
department.
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Tables 9 and 11 display student projections for male and female sections respectively.

Table 9. Enrolment projection at DoE through distance education programs (M)
FE Fresh Enrolment in the year AE Already Enrolled students in the year

2012- 2018- 2019-

Program 2013 2019 2020

BS (Education) (4-
year) after Higher
Secondary School AE 10 43 70
Certificate (HSSC) Total 13 73 100
MA (Education) (2- ¢ 15 30 30 30 30 30 30 30 30 30 30
year) after BA/B.Sc.
AE 16 15 30 30 30 30 30 30 30 30 30
60 60 60 60 60 60 60 60 60
B.Ed. (Hons.) 30 30 30 30 30 30 30 30
Elementary
(after 12 years of 60 90 90 90 90 90 90 90
schooling) 60 90| 120| 120| 120| 120| 120| 120| 120
B.Ed. (Hons.) after 30 30 30 30 30 30 30 30
2-year BA/B.Sc./4
semesters in any 30 30 30 30 30 30 30 30
other BS program 60 60 60 60 60 60 60 60 60
B.Ed. (Hons.) 30 30 30 30 30 30 30 30
Elementary (2-year)
after ADE 30 30 30 30 30 30 30 30
30 60 60 60 60 60 60 60 60
B.Ed. Secondary 30 30 30 30 30 30 30 30
(Science & Arts) (4-
vear) 30 60 90 90 90 90 90 90
30 60 90| 120| 120| 120| 120| 120| 120
MS (2-year) after 16 |¢ 19 30 30 30 30 30 30 30 30 30 30
years
AE 0 19 30 30 30 30 30 30 30 30 30
Total 19 49 60 60 60 60 60 60 60 60 60
Ph.D. (3-year) FE 0 10 0 10 0 10 0 10 0 10 0
AE 20 20 20 | 20 20 20 20 20 20 20 20
Total 20 30 20 30 20 30 20 30 20 30 20

Grand Total

Red = Program to be phased out; red fill = will no longer exist.
Blue = New program or one to be initiated; blue fill = program will be offered after this period.
Black = Programs the department offers and will continue to offer.

Table 10 reflects the number of boys' schools required to accommodate DoE students in their teaching practice
semesters.

Table 10. Required number of teaching practicum schools (M)

Academic Number of Students Required Number
Year Enrolled in Practicum Semester® of Practicum Schools®
2012-2013 18 2
2013-2014 150 13
2014-2015 240 20
2015-2016 210 18
2016-2017 210 18
2017-2018 210 18
2018-2019 210 18
2019-2020 210 18
2020-2021 210 18
2021-2022 210 18
2022-2023 210 18

*This number was calculated from Fresh Enroliment every year on the following basis: B.Ed. one-year programme + stream from two-year
BA/B.Sc. for B.Ed. (Hons.) programme + stream from two-year ADE graduates for B.Ed. (Hons.) programme + 2x (B.Ed. Elementary (Hons.)
Programme + B.Ed. Secondary (Hons.) programme).

‘On average 12 students per school will go for their practicum.
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Table 11. Enrollment Projection at DoE through distance education programs (F)

FE Fresh Enrollment in the year AE Already Enrolled students in the year

2012- 2013- 2015- 2016- 2017- 2018- 2019- 2020- 2021- 2022-
2013 2014 2016 2017 2018 2019 2020 2021 2022 2023

B.Ed. (1-year) | 33 40 40
after BA/B.Sc.

Program

Total 33 40 40
FE 15 20 20

M.Ed. (1-year)
after B.Ed.

Total 15 20 20
BS (Education)

FE 30 30 30
(4-year) after
HSSC AE 70 80 90

Total 100 110 120
MA FE 60 60 60 60 60 60 60 60 60 60 60
(Education) (2-
year) after AE 60 60 60 60 60 60 60 60 60 60 60
BA/B.Sc. Total 120 120 120 120 120 120 120 120 120 120 120

B.Ed. (Hons.) g 9 60 60 60 60 60 60 60 60 60 60
Elementary

(after 12 years |AE 0 9 89 120 120 120 120 120 120 120 120
of schooling) Total 9 69 149 180 180 180 180 180 180 180 180
B.Ed. (Hons.) 30 30 30 30 30 30 30 30

after 2-year
BA/B.Sc./4 30 30 30 30 30 30 30 30

semesters in
any other BS
program

B.Ed. (Hons.)
Secondary
(Science &
Arts) (4-year)
B.Ed. (Hons.)
Elementary (2-
year) after ADE

60 60 60 60 60 60 60 60
60 60 60 60 60 60 60 60
120 180 180 180 180 180 180 180
180 240 240 240 240 240 240 240
30 30 30 30 30 30 30 30
30 30 30 30 30 30 30 30

60 60 60 60 60 60 60 60
30 30 60 60 60 60 60 60

0 40 80 100 120 180 180 180

B.Ed. (4-year)
Early
Childhood

Education 30 70| 140| 160| 180| 240| 240 240
MS (2-year) 30 30 30 30 30 30 30 30
(after 16 years

of schooling) AE 30 30 30 30 30 30 30 30 30 30 30

Grand Total

Red = Programs to be phased out; red fill = will no longer exist.
Blue = New program or one to be initiated; blue fill = program will be offered after this period.
Black = Programs the department offers and will continue to offer.
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Table 12 reflects the number of girls' schools required to accommodate DoE students in their teaching practice
semesters.

Table 12. Required number of teaching practicum schools (F)

Academic Number of Students Required Number
Year Enrolled in Practicum Semester of Practicum Schools®
2012-2013 171 14
2013-2014 430 36
2014-2015 460 38
2015-2016 460 38
2016-2017 420 35
2017-2018 480 40
2018-2019 480 40
2019-2020 480 40
2020-2021 480 40
2021-2022 480 40
2022-2023 480 40

The task force recommends that to meet DoE's requirements and expectations for an effective finance function, Dok
should have sustained focus on developing finance capabilities, refining its consultative and collaborative processes
across the department, and building a high-performance culture.

Goal 3

DoE will be allocated based on strategic priorities established within a structure of shared governance. Stable
enrollment, sound business practices, and increased philanthropy from alumni and other friends of the university
will help ensure financial sustainability.

Strategies
G3-S1: Financial management through proper use of available finances’®
(G3-S2: Encourage income-generating activities

Focus Area 4: Enhance Quality

Quality brings excellence. Leading institutions are known by their quality outputs and it is quality in faculty, research
capacity, and infrastructure that will be reflected in outputs. Quality can be measured through the services provided
by the output, quality results, and the feedback of the employer. The quality work is based on a culture of quality
characterized by continual re-evaluation and renewal driven by teachers, staff, and students. Research activity and
the training of research students are fundamental to the identity of higher education. Quality work must satisfy
internal and external quality demands and contribute to the achievement of the goals formulated in DoE's strategic
plan. The task force recommends that DoE should provide a high-quality, research-informed curriculum at both
undergraduate and graduate levels, built upon knowledge creation and application and achieving real impact in the
outside world; and embed research, scholarship, practice, and consultancy in all its activities. DoE's long-term
success is entirely dependent on the culture of academic quality that is reproduced and developed in the collegial
forumsresponsible for research and education in departments and faculties.

DoE must continue to recruit, reward, and support outstanding faculty, staff, and students committed to research,
scholarship, and graduate education, especially faculty involved in training graduate students who apply for and
receive research/training grants. It is equally important that both male and female heads ensure that all faculty
members have sufficient time allocated as part of their faculty appointments to perform scholarly work.
Collaborative partnerships should be encouraged and facilitated in order to involve undergraduates in research and
scholarly endeavours.

> On an average 12 students per school will go for their practicum.
6 . . .
Increased interest from donors, satisfactory audit result.
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Goal4

DOE will recruit quality students and will provide them, whether residential, off-campus, or online, with rigorous,
relevant curricula and personal attention in a collaborative, supportive educational environment. Its academic
programs will be developed by an accomplished faculty who use their research and creative activities to inform their
teaching and engage students, and it will develop and improve its objective assessments of students.

Strategies

G4-S1: Attract quality students

G4-S2: Implement quality measures for teaching learning process
G4-S3: Provide relevant resources

G4-S4: Promote research activities

G4-S5: Strengthen student assessment and evaluation

Focus Area5: Develop Collaborations

No institution can survive without collaboration of sister institutions and government agencies; linkages in the
educational industry; incorporation of new trends; and outreach programmes. To serve the community itis vital that
DoE has a liaison with other institutions and employers through which DoE can get insight about new trends and
explore the opportunities in the market. The task force recommends that the proactive involvement of faculty,
students, and staff in different collaborative activities will have an impact on the world outside the university, from
local to global communities. For this reason, the task force considers DoE as an accessible, comprehensive research
department with the characteristics of a high-quality teacher education institution, combining undergraduate and
graduate education, fundamental and applied research, and engagement with community, industry, and
governments. DoE should also increase service and support to alumni.

Goal5

DOE will continue to emphasize local, national, and international partnerships that reflect its ambition not only to
become a global leader in scholarship of application but also to improve its liaison with stakeholders for its
graduate's placement.

Strategies

G5-S1: Develop linkages with sister institutions and collaboration with international organizations
G5-S2: Involve alumni in developing and creating collaborations

G5-S3: Develop aCareer Counselling and Placement Centre (CCPC)

G5-S4: Create liaison with educational industry

3.5Goal, Strategies, and Activities
Table 13 gives the summary of the DoE's strategic plan:

Table 13. DoE's focus areas, strategies, and activities

Focus Area Strategy Activity
Focus Area 1: | 1.1 Recruitand select a. Create positions according to student projections
Strengthen HR qtuilf'f'e‘j faculty and b. Use all possible means to invite applications to fill the available positions
sta
c. Follow an effective selection process’
1.2 Ensure retention of a. Improve mechanism for continual professional development of faculty
the faculty and staff
b. Provide support to participate in national and international academic
events

. Provide opportunities8 to faculty and staff for improved qualifications

(]

. . 9
. Increase incentives

1.3 Develop and Develop position-wise job descriptions

implement effective Launch induction training program for new faculty and staff

HR management Review and revise faculty performance evaluation reports

alo|o|y|a

practices Provide feedback/advisory remarks on the performance evaluation of

faculty and staff

" Determine eligibility and ineligibility; create a shortlist of candidates (by test, demo); evaluate their research work;
present the shortlisted candidates to selection boards.

® University will not only encourage the staff and faculty to enrol at the university but also to explore national and
international opportunities outside the university.

° Research incentives, appreciation letters, best teacher award, best researcher award, best community service award.
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Focus Area
Focus Area 2:
Develop
infrastructure

2.1

Strategy
Mobilize resources
from the university,
and national and
international donors

Activity

. Develop separate PC-I for physical infrastructure® of male and female

campuses

. Prepare proposals and concept papers through networking

. Develop and launch an advocacy campaign

. Solicit tenders, bids, comparative statements, supply

2.2

Implement PC-I

for a faculty building
and supporting
infrastructure

. Construct a faculty building and supporting infrastructure

ol |alo (o

. Develop PC-llI, -IV, and -V

Focus Area 3:
Maintain
financial
sustainability

3.1

Financial management
through proper use of
. . 11

available finances

. Use resources seeking to gain optimal results

. Explore potential donors

. Submit projects to donors

oo |To|w

. Implement internal protocols for financial management (allocate

resources based on priority)

o

. Hold orientation for all stakeholders, including faculty and staff, on

national and international financial standards

3.2

Encourage income-
generating activities

. Introduce distance education programmes

. Provide and maintain resources for distance education offering

2
. Develop and offer modular degree programmes and short courses

. Tap alumni®to develop collaborations and to identify and win projects

m|la|o|To| v

. Develop linkages with national and international agencies to seek

funding for various programmatic activities

—

. Develop national and international research projects

. Approach international agencies to improve programmes, facilities, and

infrastructures

. Launch joint degree program

. 14
Access funding schemes

Focus Area 4:
Enhance quality

4.1

Attract quality
students

. Constitute committees for each program to develop market-oriented

courses

. Increase awareness of different programs through print and electronic

media

. Organize marketing of programs by participating in and organizing

educational expos and visits

4.2

Implement quality
measures for teaching
learning process

. Establish departmental QEC

. Adapt QEC assessment tools for teachers, support staff, and managers

. Improve mechanisms for quality assurance to ensure QEC protocols

. Seek alumni’s and employers’ feedback™

m|la|0o|To|o

. Periodically review curriculum (through a curriculum review committee)

and update it based on modern trends and market needs

4.3 Provide relevant a. Establish resource rooms
resources b. Provide IT equipment in resource rooms/department
4.4 Promote research a. Establish departmental Research Cell
activities b. Launch HEC-recognized education research journal
c. Subscribe to more education databases
d. Organize events to enhance research skills, including writing research
articles

o

. Establish research collaborations

4.5

Strengthen student
assessment and
evaluation

Q

. Review existing assessment mechanism

. Develop new assessment mechanism for students in consultation with

internal/external stakeholders

. Develop assessment and evaluation items/protocols

10 pg per these priorities: (1) academic block with IT resources, (2) hostel, and (3) lab school.

11 . . . .
Increase interest from donors, obtain satisfactory audit result.

2 outreach professional development trainings for public and private sector.
B This activity will be carried out based on the database developed under Focus Area 5 of the strategic plan.
% Erasmus mundus, Deutscher Akademischer Austausch Dienst (DAAD), Australian Awards, Fulbright,
Commonwealth, Japan International Cooperation Agency (JICA), etc.
1 Develop a follow-up mechanism with employers through Alumni Affairs Office.
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Focus Area Strategy Activity

Focus Area 5: | 5.1 Develop linkages with | a. Identify areas and venues of collaboration

Develop sister institutions and b. Establish collaboration with national and international teacher education
collaborations collaborations with institutions
international c. Launch faculty exchange programme with national and international
organizations universities
d. Launch student exchange programme with national and international
universities

e. Participate in consultations organized by provincial and federal
government, non-governmental organisations, and donors
f. Seek accreditation from professional teacher education bodies

5.2 Involve alumniin a. Establish and maintain departmental Alumni Affairs Office ™
developing and b. Increase interaction with alumni®’
creating

collaborations
5.3 Develop a CCPC

. Get approval for the CCPC

. Provide educational and occupational information services

. Provide counselling and advisory services™”

. Create a job bank

. Explore collaboration opportunities with the educational industry
. Offer suggestions to influence government policies on education
. Establish linkage with the worldwide university network

5.4 Create liaison with
educational industry

ool |lalo|oc|lw

3.6 Resource Plan for Achieving Strategic Goals
Technical and financial resources for successful execution of the strategic plan will be required from the following
five key stakeholders:

1. ThellUlwill have to play avital role to support core activities of DoE.

2. Thefederaland provincial governmentand the HEC would carry a high share of the burden of The IlUlin
developing DoE.

3. Facultymemberswill do their part through excellent work and ensure success in winning grants and contracts.

4. ThellUlshould approach donors, philanthropists, foundations, grant- and scholarship-awarding organizations,
and/or development partners to fund the activitiesin line with their mandate.

The resources deployment plan of the entire strategic plan has been givenin Appendix 4.

The estimated budget required to materialize the envisaged activitiesis givenin Appendix 5.

1 Assign one of the faculty members to work as coordinator and to maintain database of alumni.

v By regular newsletters, website page for alumni, electronic network (employ sms, e-mails, social networking
websites, etc.), annual dinners.

1 May include help for personal, social, emotional, and financial problems.
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Chapter 4.

Baseline, Targets, and
Benchmarks

This section of the Strategic Plan: Vision 2022 presents the following for each of the five goals:

= Thebaseline data or the current situation for academic year (AY) 2012-2013
Immediate targets for AYs 2013-2014

Short-term targets for AYs 2014-2016

Midterm targets for AY 2016-2019

Benchmarks for AY 2019-2023

An emphasisis placed on measurable progress indicators.

International Islamic University, Islamabad 29
Strategic Plan 2022



‘looyds ge| (€) ‘|91soy () ‘s924nosad 1| yum 320j|q diwapede (T) :Alsoud siyy Jad sy -

slouop
|euoleuJaiul
payoeau sapuade pue
Suipuny/siouop |euoljeu pue
SIOUOP 7 = sJouop 8T SIOUOp ZT = SIOUOP 9 = 0= JO # WNWIUIN = ‘Ajisianiun ay
pasdueuse WwoJ} S324N0S3
SUSIA/SIUBAD ZT = SUSIA/SIUDAD 6 SUSIA/SIUBAD 9 = SUSIA/SIUBAD € = (] SUSIA/SIUBAS JO # = 9ZIIIqON 2T
cr24N1oNIIselul
pauels SP99p 10BJIUOD # = Suioddns
340M UOIIINIISUOD = pausdis 10eJ1U0D) = 0= Ajoey pue 8ulp|ing
3|ge|iene 1l yoea Jo4 Ayiauenp Anoey e Joy
24n1onJisedyu| -)d Jo uonesedald = |-0d Jo uonesedald = 0= 1O ||Ig JO SWN|OA = |-0d swajdw| T'¢
ainjonaisedjul dojanaq :g eady sndo4
weidoud
uoinpul y3noays sa2130eud
08 oym ssaquisw jJuswadeuew
slaquiBaW ||y = slaquisw ||y sloquBW || = s;oquBW || = 0= Jjers pue Aynoej Jo # = YH 9110949
suondiiasap qol Juswadwi
suoyisod ||V = suonisod ||y suoyisod ||y = suojyisod ||V = 0= yum suoinsod Jo # = puedopasg €T

yJewyduag
€¢0¢-6T0¢C

1984e] wWIAPIN
6T02-910¢

s198ie] wia) MOYyS
910¢-r10¢

s198ie] ajeipaww|

PT0C-€10¢

auijaseg
€10C—¢10¢

Jojedipuj inding

ASa1ens

YH uay1buans :T ealy snoo-
"SULWN|02 snolnaid Jo s1a61e] sAIINWND 8pNjaUl SULINJOY 3Y] JO 1SOW Ul pauonuaw s1abie] 210N

Bunjrewyouag pue auljaseg

23

International Islamic University, Islamabad

Strategic Plan 2022




JInsaJ 3pne AJ03oeJSIIES UIRIGO ‘SIOUOP JO 1S9J93UI ASAIIU]

pao|dwod
pue uom s3dafoud

sypofoid g syafoud 9 syofoidy = syafoid ssa204d uj 303foud T ydueasad Jo #
SallARde
dA13eIO0qE[|0D
'Sy uol|jiw o€ 'Sy uoljjiw o¢ 'Sy Uoliw /T = 'Sy uoljjlw ST ysnoayy
sy uolfjiw 1T palesauas Junowy
syo9foud g s109foud 9 s19foud ¢ = s103foud papJeme
109foud T s109foud jo #
SNOIN 8 SNON 9 SNON 7 = SNON ¢ pausis SNOIN J0 #
0 paiajjo
$954N02 8 $954N02 9 S9SIN0J {7 = S954N02 ¢ 0 $95N02 JOYS JO #
paseaJoul SalllAI0e
SU3PNIS 009 SIU3PNIS 00V S1U3PNIS 00T = S1UapN3S 00T 0 SIU3PNIS JO # Sunesauad
paJajjo -3wooul
sawuweJ3oud zT sawuweJ3doid 8 sawwes3oid ¢ = sawuwes3oud g 0 sweidosd jOo# = 98einoouy z'¢
P332NPUOI SUOISSIS
SuOISSas 0¢ SUOISSas GT SUOISSaS 0T = Su0ISSas § 0 UOI1RUSIIO JO #
SUOI}BAIDSO
1pne paseasdap
%S %01 %ST = %0T 0 J0 a8e1uadiad
salllAloe
%0C %ST %0T = %S 0 pa33399s ay3 jo og>Sueuy
1UDWIISDAUL UO UIN1DY d|ge|ieAe o asn
'sy uol||iw o 'Sy uol||iw o€ 'Sy uol||iw 0T = 'sy uol||iw T 0 pajwwod Jadoud ysnoayy
1ueJsd Jo Junowy jJuswaSeuew
slouop ¢ slouop 8T Slouop ZT = sJouop 9 0 payoeaJ sio0uop JO # |leueul{ '€

yewyduag
€2¢07-6T0C

1981 WIIPIN
6T0C-9T0¢C

s3984e) wia) Hoys
9T0¢-¥10¢

s1984e] djeIpaww|
v102-€10¢C

auiaseq
€T0C-CT0C

Jo3eaipuj andinQ

A83ajens

Ayjiqeureisns jeloueuly uiejulep g €31y sndo4

N
[aN]
o
N
c
]
[a
2
(@]
I
©
=
)
w

=]
©
Qo
©
S
£
i2)
=
=
w
pe
()
=2
c
)
L
S
o
K2)
<
c
2
T
<
—
(]
-
=

24




saseqelep 9¢

%0S

%05

saseqelep 0z

saseqelep 8T

YoJeasal Jo #
03 paqlsgns
saseqeiep Jo #

%05 ueyl aiow J0N ueyl aiow J0N ueyl 2J0W 10N = %05 Ueyl ajow 10N 0 Ajnoey syl
Suowe si01nqli3U0d
$4901495qns 00T $49q112sqns 00T $490142SQNS 08 = $4901425QNSs 0§ 0 10 28e1uadiad
$19q112sSqNs JO #
sanssi ¢ sanssi ¢ SONSSIZ = sanssl ¢ 0 (jeusnof) sanssi jo #
119D YyoJeasay Sal1IAIle
9yl Aq 1no paLued yoieasal
Sa1}IAlloe §T SaliAlloe §T S9IMAIE QT = SallIAlloe § 0 SSIIIAILOE JO # 2j0wold 'y
(230 “Aj10e} [EIERSTTEEN (o1eWay
(-019 ‘A1ij1084 (039 ‘Ayjioey 8 Sulouaiaju0209pIA Suouaiaju0209pIA [ ‘9lew /) pasn sa291d pasn sa3a1d
3U12U13JU0203PIA UI2UDJ3jU0I03PIA ‘spie AY) sai|1oey ‘sple AY) wswdinba || vT wawdinba || jo # $924N0SaJ
‘spie Av) saljioe} ‘spie AV) san|ioe) 1 panoiduwi « sani[ioe} 1| panoiduw ‘S|qe|ieae san|1dey || padojanap juens|al
11 panoadw 11 panoadw SWO00J 924N0S3I 7 = Wwo0J4 924n0SaJ T 0 SWOO0J 924N0SaJ JO # dpInoId €'V
apew
suoledlyipow QT suonedlyipow g SuUOI1edIIPOW 9 = suolnedlyipow suonedlyipow g suoledlpow Jo #
S|001 €T S|001 TT S|0016 = 5|001 £ s|0o01 § pasn s|00} JO #
3cuewJopad ssao04d
uspnis Buluses)|
ul Juawanoidwi Suiyoea
%0¢€ %ST %07 = %0T %S o3ejuadiad J0j saunseaw
panosdui Ayjenb
S9IMAIOE TT S9I1IAIIE 6 S9IAIE / = S3IMAINEe § S3IMAINE € S3IMAIIOL JO # wawadw| v
SHSIA 8 SHUsIA 9 SUSINY =
SUSIN T USINT
spe 9 speg speg = paMSIA
spe9 spe g suoinisul Jo #
sodxa ¢ sodxa ¢ sodxa gz = Sulieadde spe jo #
odxa T 0 paziue3io sodxa Jo #
sodxa g sodxa 9 sodxa € = ul pajeddined
sodxa g 0 sodxa Jo #
sweJsdoud sweJsdoud sweJ3oud paindaxa swesdoud

ssaualeme g
sawuweJdoud 8
S991lWWod 9

ydewyouag
€202-6T0¢C

ssaualeme 9
sawuweudoud 9
S991WWod 9

1984e] WIPIN
6T02-910¢

SSOUSJEME {7 w
sswwei3oud {7 =

$9911WWO02 9 »
s3a8.e) wia) Hoys
9T10¢-v10¢

swei3oud ssauaieme g
sawuwesdoud g
S991lWWO0d 9

s1a8.e) ajeipawiw]
PT0C-€T0C

weJldoud ssaualeme T
sawuweJdoud g
$9911lWWO0d 9

auljaseq
€102-¢10C

SSQUIJIBME JO #
pasinal
sweudoud jo #
pale|nwioy
$9911/WWO0D JO #

Jo3edipuj andinQ

Ayjenb ssueyu3 :fy ealy snao4

Ssjuspnis
Ayjenb ey Ty

ASa1ens

25

International Islamic University, Islamabad

Strategic Plan 2022




‘9 xipuaddy uj usAI8 usaq sey uejd uoilen|ead pue SulJOHUOW P3|IBISP B ‘SI01eJIPUl PBIJIIUSPI 01 193dSaU Y1M SyJewyouaq pue s1a9due) sy uo ssaidoud syi Joyuow o)

poapualie SJuaAna JO #

Ansnpul

SIUSAd 8 SUEVCE:] SIUDAD ¥ SJUBAD T pa1oejuod  (jeuolieanpa Yyum
suonnyIsul g suolIN}IsSul 9 SuOoIINISUl {7 SuOoIINISUI 7 SUOIINYISUI JO H = uosiel| 91831 'S
JdDJ 3y} wouy
%08 %05 %0¢ %01 paijausq syuspnis
40 98e1ua013d = 2ddD
padojanap JdIdD 2dDD 4O OUIISIXT = edojpanag €9
juwnje
sade)ul sade)ul| € sagejul| ¢ adeyull T ySnouyi padojanap
S90eIDIUI {7 S90BIDIUI € S90BLIDIUI T 9Jepaiul T sadeyul|Jo# = | Suollesoqe||0d
S90BLIDIUI JOH = Suneasd pue
ljuwnje yum Suidojanap ul
SIUDAD ¥ SIUDAS € SIUDAD ¢ JUIAS T paSueJ e SJUSAD JO # m | IUWN[E IAJOAU| 7°S
swesgoud g swes3oud ¢
swei3oud g SJUDAD ¥ SjusnS € swesdoud weisoud T sweJ3oud suoljeziuedio
sadueyoxs SIUDAS ¢ JUIAS T Po1IpaJdde JO# m |euolleusalul
SIUDAS § so8ueyoxa uapnis 0T POpPUSIL SIUDAD JO # m yum
uapnIs ST sa8ueyoxa Juapnis g sa8ueyoxa suolleloqe||0d
sadueydxa uapniIs 0 sweJs3oud sweJsdoud JUSPNISJO # = pue
sweJdoud adueydxs ¢ 28ueyoxa ¢ 98ueyoxa ¢ wesdoud a3ueyoxs T sadueyoxa SuoIINISUl
SNON S SNON SNON € SNON ¢ NON T Ajnoejjo g « J93sls
paudis SNON 4O # = yum sagexul|
suol1eloqe||0d ¢ suolleJoqge||0d € suol1eJ0qe||0d ¢ uojjeloqe||od T SUOI1eJOQR|[0D JO # = dojanag T1'S

suoneioqejjod d

0]2A3( :G BaJy SNJ04

s|020104d/swa
40 # 3s1IM-123[gng

sjoo03oud 8 s|joo03oud 9 s|020104d 7 = 0 salpoq ay1 Aq
5|020104d Z = panoidde sadioeud uolienjens pue
saoioead saoioead sadi3oead JUDWISSISSe JO # 1USWISSasse
JUDWISSSSEe / JUBWISSASSe 9 JUSWISSASSE G u $92130e4d JUBWISSISSE {7 s92130e.4d JUBWISSISSE € pIRY uapnis
Su013e}NSU0d 0T Su013e}NSu0d 8 SUOI1e}NSUOD 9 u SuOI1e}NSUOCD 7 = SuOI3e}Nsu0d ¢ SUOI1B}|NSUOD JO # uayiduans s
uom syafoud ¢ uom syafoud € = S3l1IA110e
uom s3oafoud g9 syafoud pajwaqns s3afoud ¢ yaJeasas pasiaiadns
yaueasal 9 s109foud yoJessal y = Ajuiol jo #
s1o9foud youeasau g uom syafoud z = Aynoey
saseqelep ¢ saseqelep ¢z = s109(oud yoJessal Z = 109foud youeasad T ay1 Ag sandino

yewyduag
€202-6T0¢C

1981 WIIPIN
6T02-910¢

s3a8.e) wia) Hoys
910¢-v10¢

s398ie] djeipaww|
YT0C—€10C

aujjaseg
€T0C—C10¢

Jo3edipuj andinQ

ASa1ens

Strategic Plan 2022

International Islamic University, Islamabad

26




*S9IMAI0E AS31eJls JO 9oudsqe By} Juasadal 5|92 auym ‘2ae|d Supyel aJe salialloe A3a1edls Juasasdad s|[92 an|g 910N
AJisnpuj [euoizeonpa YHm uosiel| 21eal) g
Jdddedojpasg €§
suol1eJoqge||0d SuileaJd pue 3uidojaASp Ul lUWN|E SA|OAU| T°§
suoijezjuedio
|EUOIIBUJIDIUI Y}IM UOIIBIOQR|[0D PUB SUOIINIIISUL J93SIS YyUM sadeyul| dojaaaq T°S
suoilesoqe]|od dojanaq :g easy snio4
UOI1EN|BAS PUB JUBWISSISSE JUdPNIS UBY18uadls Gy
S9IIIAIOR U2JE3S3) 910WO0ld 'Y
S924N0S3J JUBAS|3J BPINOId €'V
ss9204d Sujuies| Suiyoeay 4oy saunseaw Aljjenb Juswas|dw| gy
syuapnis Aljenb ey Tv
Ayjenb asueyu3 :py easy snao4
s3111A10e Suleiauad-awodul 93einoduy Z's
sadueuly a|qe(ieAe Jo asn Jadoud y3nouyl Juswaseuew |eppueuly T'€
Ajjigeulelsns |epueuly UIBUIBIA] € BAIY SNJ04
2Jn1onJisedjul Suipaoddns pue Suip|ing Alnoey e uoy |-0d swadw| 7'z
SJOUOP |BUOIIBUISIU] PUE |BUOIIBU PUE ‘ALISIDAIUN 3Y) WOJJ S924N0SAU BZI|IQON T°C
94nyanJisesyul uayiSuauls 1z ealdy sndo4
s92110e4d Juswadeuew YH dA1109449 Judwa|dwi pue dojpaeg €T
A1jnde} ay3 Jo uonuIlLL ANSU3 ¢'T
14e1s pue Aynoey pauyiienb 10919s pue 1nJdY T'T
YH uayiSuans :T easy snio4
€20¢ <0 Te0Cc 0C0Z 6TOC 8T0C LTOCZ 910¢C ST10C sai9azens ealy
—¢¢0¢ -T¢0TZ -020C -610C -—810C -—LTI0C -910C -STOC -—¥TOC sndo4

27

ue|d uony °g Jaydey)d

°
©
o
©
=
k]
K2
=
w
=
(]
2
<
-}
2
=
o
K2
IS
<
2
T
o
=
(]
-
£

Strategic Plan 2022




T N
£
c N
€ c
o ©
22U3I95 2o
[ean1jod (VIA) 29
SV JO J9ISEIA = 5 m
uonesnp3 W &5
uoI1B2NP3 SIUIIIS (SIN) @dud108 w
yoieasay |euolleuJalul T JO UDISBIAl = =
1UdWdOAIP WN|NJIND |euolleu g siedh 1z 105534044 1UBISISSY ‘A'Ud = zjzy esweys Jd nlsa
() (M) 20pisod = =
|euolleuJaul Tz joq ‘uosiadiiey) pue (uoneanp3 S
uol1edNpa Jayaea| |euolleu € sieah o1 10SS39J04d 91e100SSY | J9ydea]) 'd'Ud = MI|BIA UlWSeA BUWES U] ‘1 =
(uonoas ajewad) uonesnpl jo Jusawmuedaq m
uol3edNpPS Jaydea| 91BID0SSY |eqb| W
A3o|oydAsd [euoineanp3 siead g yoJeasay/3uiyoea| TYd'N = Jejez pewweyn|a 4N A
(‘Iud )
91B100SSY Aydosojiyd ueyy|
uoleanps jo Aydosojiyd |euonleussiul £ sieah g yoJeasay/3uiyoea| JO US1SEIA| = JISEN pewweynipl JA ‘9
|euolleuJaiul 6
juawadeuew pue Sujuueld |euolzeanpy |euolieu g sieaA g1 134n3097 ‘a’yd = | poowye buel yyiays aq 'q %
|euoljeussqul T (vSn) oopisod =
A3o|oydAsd [euoineanp] |euoneu g sieaA g1 134n3097 ‘a'yd = poowye Jeyzy ug g7
Suiuiea-3
U0|[3BINP3 3IUBIIS |euolleuJaul 0T (MN) 2opasod = iuehey|
uolzeonpy |euolleu i sieah oz 105534044 JUBISISSY ‘A'Ud = JIUNn|A pewweynip 4d '€
uoleanps jo Aydosojiyd |euolleuaiul €1
uol1edNpPS Jaydea | |euolieu g sieaA o1 J0SS3404d JURISISSY ‘A'yd = INZIY Seqqy pesy paAs Jg z
(erjesisny)
J20pP31S0d =
juawdo|aAap wnjnaIn) (IN) 30@ ‘uewateyd ("a'yd)
uol1edNpPa JUeIsIg |euolleuJsiul Qg S92UBIIS Aydosojiyd
uol1edNpPS Jaydea | |euolleu zg sieahA 9g |e120s jo Aynae4 ‘uesqg 4010100(Q = luewnr ysyyng iqen 4d ‘T

aoualiadxy
Suiyoea)

9s1149dx3 Jo easy

suonesljgnd jo "oN uoneusisaq uolneayyijenp

(uonoas ajenl) (30@) uonesnp3 jo Juawnedaq

(suonaas ajewa4 pue ajeN) Ayjnde4 uoizeanpi jo Judwlpiedaq ays jo dj1oid ‘T Xipuaddy




9s1349dx3 Jo ealy

suonesl|gnd 40 ‘oN

CRIEIFELVE |
Suiyoea)

uoneusisaqg

uonesyiiend

42Jeasal |euoleanpy Jeuolieusalul g 91B10055Y
diysiapes| pue uoleJsisiulwpe uoneanpl |euoneu T sieah g youeasay/3uiyoeal | (uonesnpl) s uemy |eqgbj| euwy SN ‘8
(wyag
Suiuisea ul
A3o|oydAsd [euoineanp3 91eI100SSY uoliezijerdads)
1o1ap Suluiea] 0 sieah ¢ youeasay/3uiyoea | VYIN |ooleg eJiewns S|\ A
91B10055Y
ASojopoyiaw Suiyoea| uollen|eAs pue JUSWINSEIIA 0 sieah ¢ youeasay/3uiyoea | SN |[o01eg BJSWNH SIAl ‘9
(PI')
uoneonpy
juswadeuew |euoneanp] 91B1205sY J0 J91se N
92130e4d Sulyoea | 0 sieah ¢ youeasay/3uiyoea | SN |ewer eizno4 s\ ‘S
s||1js |eaiSo8epad 91B1205sY uoneanpl yin
A8ojouyda} |euoneanpy 0 sieah g youeasay/3uiyoea | uoneonp3 SNl ezey eully s 87
UOI1BN|BAD PUE JUSWINSEIIA
uoI3eINPA SI1IBWIYIRN
youeasay |euolieusalul £
JUDWISSISSE WO0USS.|D |euoneu g siedh 9T J124Nn3297 ‘a'yd Jeyply euliez ig ‘€
yoJeasad uoljeonp3 usawasSeuew pue Suluueld uonesnp]
JusWdo[aASp WN|NJLIND 0 sieah g 10559044 JUBISISSY ‘a'yd poowye|A ezzeunip ig C

29

International Islamic University, Islamabad

Strategic Plan 2022




UOI3RJISIUIWIPE PUE JjelS
J1wapese usamiaq des uonedlunwwo)

9A1199)40 AJDA

$9IN3IISUI JOYIO WOy SHdXT

j1uawdo|anap |euolssajoid
|enuiuod 4oy saiyunyoddo paywi
SPIE AV JO X087

Aynoey
pauleJ} pue paylenb Ajn4

19SPpUIW AIIBAIISUOD
S109443 [e21|Od

s109(0ud youeasads julor

ydJeasau |eyuswiiedap

pa1iwi| {saseqelep 03 Ssa20e

pue sjeudnofl 01 uonduasgns paywi]
sdoys)Jom ‘sieujwas

‘s90UaJ34u02 Ul uoiedidipied paywi]

3JOM Y24e353J JO 5107

dnoud |epos ‘saninie

1Nnod pue Je|nd1IN2-02 ‘sypods ‘sajyunyioddo JUBWUOJIAUD Supjiom

‘e|paw ‘sdnoJd aunssaid Sujuies) ‘suayoesy Yaueasay poo3 pue aARdwo)
sainpadoud

3|qe|ieae sao13oeud pooo suoj3diasap qol jo yoeq |euolieziuesio Jea|d

uol3e2NP3 4O SP|3l} SNOLIEA U| sJ0ssajoud diysiapes|

sdnoJg aunssald

spadxa pue sad130ead poo3 Jo Ajjige|ieAy

d1e100sse ‘Ayjnaey Jojuds 40 yoe

aAIlRWIO)SURY ‘SUOIS

suolie|ngaJ pue sa|nJ INoge saINYIsul
Jay3io woJy Indui [ea1uyd93 398 ue)

sa|nJ ay3 3noge
Aynoey 2y} Buowe ssaualeme Jo yoe

suoie|ngal pue
s3|nJ AJISIBAIUN pPaqLIISald

A3ojouydal
ul Juswdo|anap pidey

S3U3PNIS UOI3EINPT O JUdWHEedaQ
Joj sqe| |esauas jo Aljige|ieny
Su1dUBIRU0203PIA

Sunooysa|qnoJ || J00d
A11j19€} BUldUBI94U0D03PIA OU ‘Aldeded
Yipimpueq uawdinba paywiy

Anoey aya
10} $324n0S3J-3 JO AlljIge|leAy
19UJajU| 03 Y

suonnyisul Jaad jo
$924n0saJ a|qesn a|diynw
pue paddinba jo Aujiqejieay

doue)sIsse Jouoq

S93NISUI [EUOIIEUISIUI

pue [euolleu Yiim uojieloqe||od
$924n0saJ A}SIaAIUN JO AMljige|leAy

|ooyas ge| Joj Sulpjing
‘s921}J0 A}nJe} pUE SWOOJISSE|D JO o6

spuny jo a8elioys

Sulpuny Joy

saiijod pue spuny jo Ajddns
ay3 ut Aduaisisuoo Jo yoeq

luwnpy

s309foud youeasay

sjouoQ

uoISSIWWOo) uol3eonp3 JaysiH
1UBWUIBN0S |eJapa4

sdiysJe|oyds Juapnis
pue ‘sjues8 yoieasas ‘uawdojanap
|euolssajoud 1oy spuny Jo yoe

S31}IAI}0E dullnod
10}193pnq Jo Aljige|ieny

wea) palyljenb uielas/aay

03 S9AI3UIIUI JO 3ET]

14e1s pue Aynoey

9y} Joj suojaniisul Jaad

woJj saiunyoddo Janag
saduajeyd

sjuapnis Jo Aljiqejieay
sainunyioddo

A1jnoey jo aderioys
sassauyea

T 1SV JO J3ISe|N O

9 :Aydosoj|iyd jo Ja1seln

10 92UBIIS JO JBISEIN O
6 :Aydosojiyd jo 40300Q ©

sJayoeal payyljenb AjlysiH
syr8uans

uoledIUNWWO)

Suiyosea)

Yydieasay

ainyn)
|euoneziuesiQ

$S9204d
juawaseuelp

diysiapean

24ndNAS

ASojouyda)
uoljew.oju]

a24njdnJiseqju]

Qdueuly

$924N0Say uewnH

adsy

uoieanpy

jJo Juawisedaq jo sisAjeuy (DOMS) se3uajjey) pue ‘sainiunjaoddQ ‘sassawjeap ‘syidualis ‘g xipuaddy

Strategic Plan 2022

International Islamic University, Islamabad

30




wsi|euolssajoud Jo [9A9| |ewlldo ayl 01 dn sall|Iqisuodsal pue salnp waouad A8ayu)

Aysonid 1s0wW3n Ino st uoissajo.d Ino eyl aAslRg

20u3||39X3

ssa04d Sujuies| pue Suiyoeal ay3 ul A}AIIESID J33S04 1BY3} SINbIUYIS} PUE ‘SpoyIaW ‘Seapl Mau pJemol aAlldeold ag shem|y

uoijenouu|

sINdINo Jno Jo M3IABJ SNONUIIUOI Y3noJy3 3091334 pue AlJejoyas Janljag

Aouazadwo)

uonjuyaq

LSJauuew pue Ja3deJRYD B SBY OYM 3UO 159 3y3 S| noA Suowy,, :(wiy uodn aq asead) 19ydoud AjJoH ayi jo SulAes sy ul anal|ag

SaN|eA J1Wejs| 0} JudAWHWWOD)
anjep

uolluaQ SsanjeA ‘¢ xipuad

9oua1IadXa 4O XIE| ‘spun4

s|eudnol ‘s)ooq ‘jooyads qeq
JUBWIA|OAUI Ajlunwiwo)

9JIAJSS >H_CDECLOU JO {Juasqy

SIJINAISS

saljunyoddo
‘puewap 4o e

S311IAI308 UY2Ba4IN0o ON

yoeanno

sanjeA pue
Aydosojiyd jo yorewsin
saduajeyd

S91N111SUl [BUOIIRUIDIUI/|RUOIIRU JBY10
yum sNOIA/uoiiesoqe||od AlsiaAiun
saipunioddo

pausis 19A (SNOIN) Sulpuelsiapun
JO epuesowaw Jo sadeyjul| ON
sassau)eam

sagdey|ul| [euolleulalul
pue |eUOIIBU |[EWIOJU| = sadeyur]
syr3uans adsy

il

International Islamic University, Islamabad

Strategic Plan 2022




"pAeme 901AI9S A1UNWILIO 153 ‘PIeME J9D1eIS3U 1537 ‘PIEME J9YIES) 159 ‘S19119| UoNelda.dde ‘SaAUSIUl Ydleasay
*AlisJaAIUN 3y 3pISINO sallunlioddo |euolleulalul pue |euolleu a4ojdxas os|e 03 1nqg AlisiaAlun ay] 1e |[oJus 01 A}ndej pue Jjels ayl a8einodua Ajuo Jou |Im AyisiaAiun .
'SpJeOQ UOI1D3|3s 01 S91EPIPUED PAISI|HOYS 3yl Juasald HI0M Ydoueasal J1ayl 91en|eAa {(owap 1591 Aq) salepipued ays 1sijHoys ‘AjiqiSijaul pue AjiqiSije aulwiaiag

TC

suondiosap gofl jo

1032341Q ¥H
ueaq

aw uswadeuel

suondusap

dH 9A1109449
wawajdw

€10 29a-AInr = Aljige|ieae asim-uollisod uosiadiieyd = awin YyH gol asim-uolyisod dojaaag ‘e puedoPasg €T
93111WwWo) puny
y24easay ‘A1e1asdss =
uo SawaYyds SJ|wapedy 198pnq Ausianiun
€T0T YoJeN WOl = 9AI3UIIUI PISEIIIU| (dA) 1uapISaId DA = aw} Jusawasdeuep S9N 3se3.dU| P
JO1UId YH = 198png Aussaniun suofieayljenb
uo JJe1s pue Aynoey uesQg = Suipuny D3H panosdwi 4oy Jje1s pue Aynoey
€T0Z YoJeN wou4 = | O suonediyijenb pssueyul uossadiiey) = 9Jue)sIsse |elpueul 0} NwaEcztoaao 9pInoId I
193pnq Alstaniun
Suipuny

uo
€T0T Y2IBIN WOl4

JaAouUIN} pasealsdaq
saljiunjioddo
|euolssajold pasealou|

uosiadiieyd

(D3H) uoissiwwo)
uolzeanpd JaysiH
ouels|Isse |ejpueuld
awiy Aynoe4

SIUDAS dlWapede
|eUOIlBeUJDIU] pUB |eUOIIRU
ul 91eddiped 03 J4oddns apinoud ‘q

Suiuresy
1y3u J0j uosiad y3u

JO UOljeUIWOU paJnsu] Je1s
Zcog dunf-uer « Aynoey pue 123pnq Ausianiun pue Ajnaey jo Juswdo|ansp Aynoey
8T0Z dunf-uef = 14e1s ||e 4oy saniunyoddo ueaq = 2JUe)SISSe |eaIuYIa | |euoissajoud [enuiuod 31 0 uonualal
¥T0Z dunf-uef = |enba painsu3 uostadiiey) = awi Ajnae4 Joj wslueydaw anoudwy e ainsujg z'1
A1naey aya jo Aujigejiene
Ajpwin pue [9A3] uonoNpul JOIORUIQ YH =
€T0C Wouj 9@ 1e Jjels pue Aynoey ueaq = aw Juswadeuel Ss9004d
-das ul JeaA Auang u Jo Ayijenb panoidwi) uosJadiieyd = awi yH UOI123[9S DAI}ID4D UB MO||04 "D
pasu suolysod
Jad se-£T0Z woJ} sjuedjdde 193pnq Ausianiun 3|ge|ieAe ay3 ]I} 03 suoned|dde
8ny urJeaA AJong J0 Jaquinu paseaJdu| J0102JIQ YH = awil YH 91)IAUl 01 sueaw 3|qissod ||e asn ‘q 14e1s
4010241Q 92UeUI{/YH = pue Ajnoey
€T0Z wouy aunyf a|qe|ieAe suolisod ueaq = 198pnq Alsiaaiun suoidafoud Juspnis paiyenb 1099

-j1ady ul JeaA Asang

aulpwiL

J0 Jaquinu paseaJdu|

3nsay ndinQ

uosiadiieyd

Apqisuodsay

awi} Juswaseuep|

s924nosay/sinduj

01 SuipJodoe suoiyisod a1eal) e

Ay

pueniay 1T

ASajens

(4H)
$92.n0s9Y
uewnH u
ay18uans
T

B34y SNJ04

ue|d JusawAo|daq 224n0say ‘¢ xipuaddy

Strategic Plan 2022

International Islamic University, Islamabad

32




"}|NsaJ 1ipne AJ01dejsIIes Ulelqo “Jouop Y3 JO 1SaJ1U| 9SeadU|

St

‘Jooyds ge| (€) ‘|91s0y () ‘s924n0saJ 1| Yum 320|q d1wapede (T) :Aluond siyl sad sy vz

uo €10z AeN WoU4

$924N0SaJ |eldueUly
J0 uoiezijian panosdw|

d’8d 4103334IQ
9dueul4 J012341Q

aw Juswadeuel

(Araond

uo paseq $924n0SaJ 31e0|[e)

1uawaseuew [epueUl JO}
s|020304d |eusajul Juswaldwi p

awi} JuswaseueN = A
Uo £T0Z dUN[ WOJS = pa111wwod syuels ueaq = swi} Aynoeq « slouop 03 s123fosd wagnsg 2 ,Soueuy JIqeuieisns
J0109Y = d|ge|ieAe 4o asn |eloueuly
Uo £T0Z dUN[ WOJH u palyauapl siouoq JU3PISAId = awi} Juswageuel = sJouop |elpualod aiojdx3 *q | Jadoud ySnoayy ulejulelp
d8d 410103410 = 9JUB)SISSE |BIDUBUI] = s)nsaJ [ewndo juawadeuew €
uo €107 AeN wou4 » | pasedaud podas Aljiqiseaq ddueul4 403122JIJ = awi} Juswodeuely = uied 03 Suyas $924N0SaU S e |leoueuly T°€ | eaJy sndo4
d8d 40103410 = awi} Juswodeuely = 2Jn3dnJisedul
6107 92Q-STOZ Uel = 94N1dNJiseJjul [euoldunS 9dUBUI4 JOYIRII] = 9JUR]SISSE |eIDUBUI] = A- pue ‘Al- ‘l11-0d dojansq "q Suiioddns
uoleanpg jo awi} Juswageuel = pue Suipjing
A3|nde4 Joj ainjdonJisedul d8d 410303410 = 9JUB]SISSE |BOIUYID] = aJnjonJisesjul Suiuoddns Aynoey e Joy
8T0Z 29Q-STOZ Vel = 10 Aljigejieay 9JUBUI4 JOYIBII] = 9JUR]SISSE |eIDUBUI] = pue Suip|ing A}noej e 3onuisuo) ‘e | |-Dd wswadw| 7'z
10BJ1U02 JO Suipiemy Alddns ‘syuswaiels aninesedwod
$T0Z23Q -unf = SJ19ppIq 4O ISI|HOYS d8d 40103410 = awi} JuswaSeuely = ‘Spiq ‘s1apua} 1121|0S ‘P
10109y = 198pnq ANSIBAIUN = udiedwed
yTOZ Unf- Uef w payoune| udiedwe) JU3pISAId = awi} Jusawasdeuel\ « | Adedoape ue youne| pue dojaasg ‘2
uol3eaJd Ayanou siouop
102 padojanap d8d 40103410 = pue Supjiomiau ysnouys siaded |euolzeuaiul
29Q-€T0Z AN = | su4aded 1deduod/sjesodoud ueaq = awi} JuswaSeuely = 1d9ou02 pue sjesodoud aisedaid "q pue
(d*8d) Suiuueld sasndwed sjeway |euoljeu pue ain
saly|oey pue 303[04d 10323.1Q = pue sjew Jo ainjonJiseljul ‘AJIsJanIun ay3 10NJ3Sedyul
SNOLIeA 104 3|qe|leAe ddueul4 Jo1alid = 9JUe)SISSe [B2IUYID] m |eaisAyd 4oy |-(Dd) uoissiwwo) WoJ} S924N0S3J dojanaq iz
€102 VOB = (pog) Amauenp jo |19 ueaq = awi} Juswadeuel = Suluue|d a1esedas dojanaqg ‘e 9ZIIOIN T'Z | eady snoo4
14€1S pue A}ndey Jo uoilen|eAd
Aynoey pue yeis aya JO122JIQ YH = 9ouewJo4ad ay) uo syJewsal
uo €T0C Je|\ WOl = 40 9duewJopad panosdw| uosiadiieyd = swi} Juswodeueln = Aiosinpe/yoeqpasy spinoid “p
UOI1RJISIUIWPY dA = Swi} Juswodeueln =
syodas uojzen|ena SOIWAPRIY dA = awi Aynoeq & | Ssuodas uojrenjeas ssuewlopad
uo £T0Z JeN WOoJ u 9JuewJoyad pasinay uossadiiey) = SWIIYH = A1ndoej 9SIA31 pUB MIIARY "D
14e1s pue 1e1s
uo €107 A3noe) mau Joyj pa1dNpuod pue Ajnaey mau Joj wesdoud s9o130e4d
wouj Sny Assnd u| sawuweudoud uoneuali uosiadiieyd = swiy Aynoeq = Sujuiesy uononpul youne q juswaseuew

aulpwiy

3nsay ndinQ

Aupqisuodsay

$924n0s3Yy /sinduj

Anandy

A8ajens

33

International Islamic University, Islamabad

Strategic Plan 2022




‘ue|d 21891e41S 9y} JO G BAJY SND04 Japun padojaAap ISeqelep ayl Uo Paseq N0 Paltied 3q ||IMm AAIRde SIy | .
*10123s a1eAld pue 21gnd Joj sSuluiesy Juawdo|aAap |euoissajoud yoeadinQ o

uo GT0Z 8ny wou4

sjuapnis
J0 Jaquinu paseaJdu|

uossadiieyd
ueag

198pnq Ausianiun
90UB)SISSE |BOIUYID ]
ouelsIsse |ejpueuld
aw Juswadeuel
awiy Aynoe4

weJsdoud 23439p uiof youneq 'y

Uo £T0Z 190 Wod

$34n3oNnJiseJjul pue
‘saly|1oe4 ‘sowwesdoud
J0 Jaquinu paseaJdu|

d'8d Jo1211Q
ueaqg

aw Juswadeuel

saJnjonJisesjul
pue ‘sapni|oe} ‘sswwesdoud
ul Juswanoidwi 4oy

sapuade |euoneusaiul yoeouddy 3

uo $T0Z uer wou4

s103foud
yoJeasaJ paseaJou|

ueag
uossadiieyd

aw) Juswaseuey
aw} Aynoe4

s309(04d youeasal |euolieusaiul

pue [euolieu dojanaqg '}

uo €10z dos wou4

SallIAIIOe
uolesauad-awooul
40 Ajlj1qeqoud paseauou|

SOIWAPERIY dA
ueaq

aw Juswasgeuep
awiy Aynoe4

salyAIe d1iewwesgoad
snolJeA 4oy Suipuny a9s
0} sa1ouade |euolleulalul pue

|euoiieu yum sageyul| dojanaq o

papJeme s3dafoud
pue suoleloqge||od

IH0 SJlejy luwn|y
SeastanQ ‘@81eyd-u|

(921440 sureyy luwin|y
seasJdanQ ‘(330) 1192
juswsoueyu3 Ayjenp)
awi] uswadeueln

s109(oud uim pue
Aj1nuapl 01 pue suollesoqe||0d

uo $TOZ unf wou4 JO Jsquinu paseasdu| 230 Jo129.1Q awiy Aynoe4 dojansp 03 luwnje del °p
5595402
ueaqg 1J0ys pue sswwesdoid 23139p

uo yTQZ uer wou4 3|qe|IeAR S354N0D LOYS uosJadiieyd awi} Aynoe4 Jejnpow 430 pue dojansqg 2

198pnq Ausianiun
9JUe)sISse |eloueuly

Sul4ay4o auljuo Joy 22ueuUld J0323UIQ aw} Juswaseue|p Sul4a40 uoieINPa dURISIP 1O} SallIAIOe
uo €T0Z unf woJ4 2Jn1onJiselyul [euolduN ueaq awi} Aynoe4 $924N0S3J UlEIUIBW PUEB 3PIAOI] °q Sunesauag
d|qe|ieAe uoneanpa ueaq sswuweJsgdoud -awoou|

uo €10z dos wou4

9JuelsIp 40} sweadoud

uosJadiieyd

swiy Aynoe4

uolleanpo aduelsip adnpoJuj ‘e

98einoouy 7'

uo £T0Z 190 Wold

aulpawIL

panJasqo
SpJepuess [eloueUl}
|[BUOI}EUIDIUI PUE [BUOIIEN

3nsay ndino

Qdueuld 10312alig

Apqisuodsay

aw uswadeuel
aw} Aynoe4

$924n0say/sinduj

SpJepuels [eloUBULY [EUO[IEUID}UI
pue |euOl3BU UO ‘J4els pue
Aynaey Suipnjoul ‘siapjoyayeis

||e JO} UOI}EIUBLIO P|OH "B

Anandy

ASajens

Strategic Plan 2022

International Islamic University, Islamabad

34




*92140 SJIeyY luwin|y ySnouyl suaAojdwa yum wsiueydsw dn-moj|oj e dojaasqg o
*219 ‘(y2Ir) Adouady uonesadoo) jeuoiieussiu| ueder ‘Yyljeamuowwio) ‘Y31ugnd ‘spiemy ueljesisny ‘(Qyyva) Ho0Jeuswiwiesnz 9|euolleuID1U| JNJ PeYIS||9S9H 9YyasInaQ ‘Shpunwi snwises3 o

0¢oc
unr-6TOC \ON = Spaau
L10¢ 19)JEeW pue spuaJl uispow uo
unf-9T0C AON = paseq 11 a1epdn pue (939111WWOI
vT0¢C awi] Juswadeuen MB3IA3J WN|N2LLND e y3noayl)
unr-€T0Z AON = $354n02 panosdw| = uossadiiey) = aw} Aynoe4 wn|N21INd M3IAJ Aj|edipoliad @
YO sileyy
luwn|y |eyuawedaqg
paJajjo JO1eUIPJOO) = 1°eapa’)
uo $TOZ UNf Wol4 = sawweJs3oud panosdw| = uossadiiey) = aw} Aynoe4 ,SJ1ahojdwa pue s luwnje %99S 'p

pajuswa|dwi pue

2304 J03eUIPI00)

aw Juswadeuel

s|oo0104d
130D 24NSUd 01 2JUeINSSE

uo $TOZ INf wWoJ4 = | padojanap sjod0104d DIDA = uossadiiey) = awi Ajnae4 Anjenb yoj swsiueydsaw anoidw| 2
sia8euew ssa20.d Suluies|
230DQ 401eUIPIO0) = pue ‘yje1s 1oddns ‘sisyoesy Suiyoean
¥T0Z Sny—unf = |043U02 AJ[END = uossadiiey) = aw} Aynoe4 J0j} S|001 JuBWIssasse D30 1depy 'q 10} sainseawl
D30 40303410 = awi} Juswsadeuep Ayjenb
vTOC unf-JeN = paysi|qeiss D304 = uosiadiiey) = awy Aynoey (2300) |e3usWIIEdap Ysi|gels] ‘e wawadw| 'y
10T JeN wouy 198pnq Ausianiun SHUSIA pue
J91S9WSS JO Jels 4d8d 10199.17 = awn sodxa |euoiieanpa Suiziuegio
31 aJ0Jaq syiuow paziuedio SOIWapedy 40123UId = usWaseuew Ydd pue ui Sunnedidiued Aq
omy ul JedA AJang = pue uj paediyed sodx3 = uossadiiey) = aw} Aynoe4 swei3oud jo Sunaysew azjuediQ 2
198pnq Ausianiun
€107 29Q wouy awil uswadeuew
J9159WSS JO 1els 4d8d 10199.170 = (4d7ed) suone|ay BIPSW 2IU0JIIDD
91 9J0J3q syiuow sawuweJs3o.d ay3 inoge SolWapedy 40323410 = 211qnd 8 |02010.4d pue upd y3nouayl sweaoud
oM} Ul JedA AJanT Ssaualeme padsueyuy = uosJadiiey) = aw} Aynoe4 1UDJ344Ip JO SSaUaIeME 3SEaIOU| *q

720¢ NoN-das
6T0C AON-das
9T0C AON-d3s
€107 AON-das

pasinad sweidold =
PaWJ0) SIIHWWOD) u

uosiadiieyd

awi] Juswasdeuely
aw} Aynoe4

$954N0J PaIUBLIO
-}9y4ew dojansp 03 weudoud

yoeo J0jJ Se911l ol 9ln}isuo) ‘e

sjuapnis
Aujenb emy Ty

Ayjenb
Qoueyul iy
eaJy SnJo04

uo $T0Z uer wou4

aulpawIL

s109(oud pue sdiysiejoyds
JO Jaquinu paseasdou| =

3nsay ndino

uol1ez||eI2JaWWO0)
pue

uolleAouu| ‘Yaueasay
40 321440 40303110
ueag

uosiadiieyd

Apqisuodsay

aw uswadeuel
aw} Aynoe4

$924n0say/sinduj

Anandy

sawayos Suipuny ssaddy |

ASajens

35

International Islamic University, Islamabad

Strategic Plan 2022




ccoc JeN-uer

uolieloge||od

070C JeIN-UE[ = pue suoliniasul suo
8T0C JeIN-UE[ = PEIN 11eJ0Qe||02
9T0C JeIN-UE[ = sJsauned ueaqg = uoljeloqe(|od yum sadeyul) dojanaq :g
YT0OC JBeIN-Ue[ = |e1ua30d Jo 1S1| 9SIM-ealy uossadiiey) = awi} Aynoeq « JO SanuaA pue seaue Ajpuap| ‘e dojansg T'S | eady sndo4
sawuweJs3oud pue
0207 ABIA-UB[ w | $954N0J SNOLIBA 40O} SDlIgN
/10C AeN-uel = pue swall JusWSsasse SOlWapedy 103234IQ = awl) Juswadeuely = S|0203104d/swall uonen|ens
¥T0Z ABN-UEl = JO Jaquinu paseaJdu| uossadiiey) = swi Aynoeq pue juawssasse dojanaq "2
- SJ9P|0YD)EIS |BUIDIXD/|eUIDIUI
070z AeIN-uel = UM UO[1B}NSUOD
£T0Z AeN-Uel = s90130e.4d JUBISSISSE SJlWapedy 410323410 = awi} Juswadeuel = Ul SIUIPNIS JO} WiSiueyIaW
107 AeN-uel = 1uapnis panosdw| uossadiiey) = swi Aynoeq = JUSWSSasse mau dojanaq ‘q uollen|ens
6T0C 29Q-A\ON = s9130e.d JUsWISSasse pue JuaWssasse
9T0Z 99Q-AON = ul Jusawanosdwi wsjueydaw uapnis
€T0Z 29Q-AON = JO} SUOJIEPUIWWOIDY uossadiiey) = awi} Aynoeq « JUDWISSISSE SUIISIXD MIIARY ‘B uaylduans sy
uolsiaiadns yaueasad juiof 193pnq ANSJIBAIUN =
J0 Aljiqissod paseauou| 9JUeISISSEe |elDUBUIY
uo s109/o.4d |ejuswdo|ansp awin juswagdeuey = suoleloge||0d
¥TOZ JBN UN[ WOoJd = JO Jaquinu paseaJdu| uossadiiey) = awiy Aynoeq « yoJeasal ysijgeisy o
193pnq ANSJIaAIUN = S3|21He YdJeasal
SJUDAD J01BUIPJO0D) JBUIWDS = 90URISISSE |BOIUYID] w | Suiyum Suipnjaul ‘s||1ds yaaeasad
uo 10T JeN WoJd = JO Jaquinu paseaJdu| uossadiiey) = swi Aynoeq « 9JUBYUD 01 SJUIAD 3zluediQ 'p
198pnq AUSJIaAIUN =
(11 “Adeaqrr)
saseqelep uepeIqiToYD = aw} Juswadeuel = saseqelep
uo £T0TZ JeN WOJ = 0} SS90 paseaJdu| uossadiiey) = awiy Aynoeq « uo|3e2NPS dJ0W 03 3qIIISYNS
|eudnol 3y} 4o 401PT = 198pnq ANSJIaAIUN = |euanol yaieasau uoieanps
uo $T0z dos wolq payoune| jeunor uossadiiey) = swiy Aynoeq « paziugodau-)3H youne °q S3I1IAI0E
119D yd4easay yoJeasals
€107 29Q- daS = |euoIduNy |13D YdJeasay uosiadiiey) = awi} Aynoeq « |eyuswiJedap ysiiqeisy ‘e lowold v
1140303410 = 198pnq ANSIBAIUN =
uolesisiuiwpy 9JUR]SISSEe |elDUBUIY
d|qe|iene J01224IQ = swi} Juswadeuel = Juswedsp/swoo. 324N0s3l
GT0Z 29Q-¥TOCZ Vel = apew juawdinba || uosiadiieyd = awi Aynoe4 uljuawdinba ]| apinosd ‘q
d8d 10103410 = 193pnq ANSJIDAIUN =
uoljesisiuiwpy 9JUB)SISSE |BIDUBUI] =
padojanap 10309410 = swi} Juswodeuely = $924N0S3J
GT0Z 29Q-¥TOC Uef = SWO00J 924n0SaY uossaduiey) = swiy Aynoeq « SWOO0J 92JN0SJ YSI|qeIs] ‘B | JUBAS|RJ 9PINOId €'

auipwiy

3nsay ndinQ

Aupqisuodsay

sa24nosay/sinduj

Aoy

A8ajens

Strategic Plan 2022

International Islamic University, Islamabad

36




‘swa|qoJd |eldueuly pue ‘|euoizows ‘|e1dos ‘|euossad Joy djay apnjoul Aey -
*SJUUIp [enuue ‘(213 ‘S9}ISqaM SUPJOMIDU |BID0S ‘S[lew- ‘Swis Aojdwd) }4oM1au 21U041I3|9 ‘luwn|e 4o} aSed 311SqaMm ‘Si9119|Smau Jejndas Ag e
‘luwine Jo aseqelep e ulejulew o) Pue I0JeulpJood Se 3I0M 03 sIaquiaw A3 ndey Y3 Jo suo udissy

uo 9TQZ uer wou4

ISTISEYNIV]]
9y1 Jo a3ew| panosdw|

uossaduieyd

aw Aynoe4

jueq qol e a1eas) ‘p

SjuawaAalyoe

£ S9IINIBS Alosinpe

uo 9TQZ doS Woi4 = ,S1uapnis panosdw| uosJadiiey) aw Ajnoe4 pue Suijjasunod apinoad "2
S9I1AII0E pUB SIS EERIVSEN (0dD2) 2a3ua)
|euawiiedap ay3 noge 198pnq Alisiaaiun uoljewJoyul |euoirednddo 1uawWade|d
Uuo GTOZ SNy WoJd4 = Ssaualeme pasealdu| uosJadiiey) awi} Aynoe4 pue |euol1eanpa apinodd ‘g | pue Sujjjasuno)
ueag J9aue)
STOZ IN[-Unf = paysl|qe1sa DdJD uosJadiiey) aw Juswadeuel 2dDD 9yl 4oy [eroudde 189 e edojansg €'
juwnje 193pnq Ausianiun
Suowe uolneulpiood pue aw) JuswaSeuey uwnie
uo $TOZ UNf WOJ4 = | YUM uoIldeIDIUI panoIdw| uosiadiieyd awi Aynoey YUM uol1oeIDIUI 9SEDJDU| ] suoleloqe||od
JNCEITTTS) Sunea.d pue
uonedpdied SJleyY luwn|y |eauswiiedap Suidojanap ui
uo €10z doS = luwin|e paseasou| uosJadiiey) aw Ajnoe4 ulejulew pue ysijqeisy ‘e luwn[e aAjoAUl 7'
198pnq Ausianiun ~
9JUe)SISSe |eldueUly salpoq 62
uo uolonJsul awi} Juswaseue|y uoleanpa Jayoea} [euolssajoud

€10T Y2Jeln wolg

40 Ajenb panoidw

uossadiieyd

aw} Aynoe4

WI0J4 UOIIBHPRIIIE XIS '}

uo GTQZ Uel wou4

ISIA paseaJldu|

uossadiieyd

aw Juswadeuel
aw} Aynoe4

siouop pue
‘suollesiuedio |eauswuianod
-UOU ‘U3WUJIIN0S |eJapa}
pue |epuinoad Ag paziuedio

SuoI3e}NSU0d U] dleddied @

193pnq Ausianiun
92UB)SISSE |eldueUlY

S11ISI2AIUN [RUOIIRUIDIUI

sjusapnis swi} Juswadeuep pue [euoijeu yum swwesdoud
uo /T0Z doS WoJq = 40 aunsodxa paseasou| uosiadiieyd aw} Aynoe4 28ueyoxa uapnis younei ‘p
193pnq Ausianiun

uo 910z das wou4

Aynoey
J0 aunsodxa paseasdu|

ueaq
uosiadiieyd

2Jue)lSISSe |ejoueuld
awi Juswasdeuey
swiy Aynoe4

S913ISJDAIUN [BUOIIBUIDIUI
pue [euoijeu yum swwesdoud

98ueydxa Aynaey youne -2

uo $TOZ unf woJ4

CIETINTE

Aiqisia pasueyu3

3nsay ndinQ

uossadiieyd

Aipqisuodsay

aw Juswadeuel
aw} Aynoe4

$924nosay/sinduj

Suolinliisul uonesnpa Jayoeal
|euoljeudaljul pue jeuolleu

Yi3im uolleloqe||od ysijqeis3 °q

Anandy

suoiezjuedio
|euolzeuaiul
YHm

ASajens

International Islamic University, Islamabad

Strategic Plan 2022




S311ISISAIUN |BUOIIRUIIUI

ueaq

}40MIBU AYISIDAIUN SPIMPIOM

uo /TQZ Uef wolq = YHm sadeyul| paseauou| uossadiiey) = awi} Aynoeq « Y1 yum adexul| ysijgeisy -2
S3IlIAIIOe
yoJeasal s,uolzeonpy uol}eonpa
Jo Juswedag ueaq = uo salljod JUsWUISA0S
uo 9TQZ Uef WoJlq = 40 10edw| paseasou| uossadiiey) = awi} Aynoeq « 92UaN|4ul 03 SUOIIS33NS JBKO g

uo 9707 8ny wWouq

SUOIIN}ISUl [BUOIIBINPD
a1ead pue ojgnd
Y1IM 1DBIUOD PAseaLdu|

SJIWBPLIY dA
uossadiieyd
ueag

aw Juswadeuel
awiy Aynoe4

Adsnpui [euorzeanpa
9yl yum saiyunyoddo
uoljesoqe||0d aJ0|dx7] ‘e

Anysnpul
|euoizeanpa
yim

uosie|| 91eal) ¥'g

aulpwiL

S92INIBS
dn-moj|o4 paseasou|

3nsay ndinQ

Apqisuodsay

s924nosay /sinduj

Ay

ASajens

N
[aN]
o
N
c
]
[a
2
(@]
I
©
=
)
w

=]
©
Qo
©
=
i
i2)
>
=
[%2]
el
]
=
c
)
L
=
i
K2)
‘©
c
R
©
c
e
(]
+—
=

38




Appendix 5. Budget

Focus Area Strategy Budget
Focus Area 1: Strengthen Human Resource (HR)
G1-S1: Recruit and select qualified faculty and staff 694,470,420.00
G1-S2: Ensure retention of the faculty 162,565,000.00
G1-53: Develop and implement effective HR management practices x>
Sub Total for the Focus Area 857,035,420.00
Focus Area 2: Develop Infrastructure
G2-S1: Mobilize resources from the university, and national and international
donors 291,786,407.00
G2-S2: Implement Planning Commission (PC)-I for a faculty building and
supporting infrastructure 3,240,000.00
Sub Total for the Focus Area 295,026,407.00

Focus Area 3: Maintain Financial sustainability

G3-S1: Financial management through proper use of available finances™

4,311,000.00

G3-S2: Encourage income-generating activities

76,490,000.00

Sub Total for the Focus Area

80,801,000.00

Focus Area 4: Enhance quality

G4-S1: Attract quality students

98,577,000.00

G4-S2: Implement quality measures for teaching learning process

10,903,724.00

G4-S3: Provide relevant resources 1,978,000.00
G4-S4: Promote research activities 59,295,816.00
G4-S5: Strengthen student assessment and evaluation x>
Sub Total for the Focus Area 170,754,540.00
Focus Area 5: Develop Collaboration
G5-S1: Develop linkages with sister institutions and collaboration with 17920000.00

international organizations

G5-52: Involve alumni in developing and creating collaborations

21,079,446.00

33

G5-53: Develop a Career Counselling and Placement Centre (CCPC) X
G5-54: Create liaison with educational industry x>
Sub Total for the Focus Area 38,999,446.00
Grant Total 1,442,616,813.00
15% overhead cost 216,392,522.00

33Faculty /management time that not need to be budgeted as it will be part of their job description and hence no

extra financial liabilities
34 . . .
Increased interest from donors, satisfactory audit result.
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