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On behalf of International Islamic University, Islamabad (IIUI), I would like to thank the U.S. Agency for International 
Development (USAID) for the support and its long term commitment  to assist the Government of Pakistan in 
strengthening its education sector. The Department of Education IIUI, with the help of USAID, has successfully 
launched a strategic plan and as a part of it, the four-year Degree in Education (B.Ed.) has been launched to equip our 
future teachers with latest techniques and modern methods.

A task force was constituted in 2013 for the development of Strategic Plan 2023 to achieve the objectives keeping in 
view the milieu of IIUI. I am pleased to announce that after valuable input by exports, consultation with concerned 
stakeholders and continued support by USA1D, the task force has developed a comprehensive strategic plan for the 
Department of Education. The main aim of this plan is to  undertake innovations for the improvement of standards of 
teachers' education by equipping our faculty with latest techniques and strategies for effective teaching. The 
Department of Education is committed to focus on professionalism and academic excellence to deliver a qualitative 
education system for Future teachers.

it is my commitment that the University will provide the best possible quality of education and training an a very 
competitive environment. The University is hub of international communities drawn from 48 countries of the world. 
The department of education also represents the same international character. This unique characteristic of our 
university is unmatched by any institution of higher education in Pakistan. The university has over 625 faculty of 
which 150 holding Ph.D. degrees in their respective discipline. Besides, in the classrooms our students are 
supported, appreciated and valued which creates a positive environment of learning. I extend my full cooperation, 
would wishes and prayers for successful implementation of Strategic Plan 2023 and assure required assistance to the 
Department of Education.

Prof. Dr. Masoom Yasinzai

Rector

Islamabad

March, 2013

Rector's Message
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Assalam-o-Allikum
It is a matter of great pleasure and satisfaction for me that a lot work is going on for the promotion of Teacher 
Education. A professional and competent teacher can lead the nation to glory. I do appreciate the earnest efforts of 
the United States Agency for International Development (USAID) Teacher Education Project in promoting the cause 
of education by providing wide-ranging assistance to the Institutes of Education and Research. I acknowledge the 
efforts of USAID in lunching B.Ed. (4Year), Elementary, Secondary and ADE programmes in International Islamic 
University and also its assistant in developing strategic plan for next ten years. I have a firm belief that it will bring 
dreams into reality.

The foundation of the University was laid on the first day of the 15th Hijrah Century, Muharram 1, 1401 (November 
11, 1980). This landmark of the beginning of the new century symbolizes the aspirations and hopes of the Muslim 
Ummah for an Islamic renaissance. The desire to produce scholars and practitioners, imbued with Islamic learning, 
character and personality, and capable to meet the economic, social, political, and intellectual needs of modern 
times is the aim of this University. Presently, the University has nine (9) faculties and six (6) autonomous academies, 
institutes and centers. The University is conducting around one hundred twenty (120) academic programmes with 
enrollment of over 17,000 students that include around 7,000 female students. In addition around 2,000 are 
enrolled in the Iqra College of Technology.

In 2000, The Department of Education was established with an aim of providing current and future teachers with 
new opportunities for enhanced training and professional development. It inducted its first batch of (M.A Program) 
students in Spring Semester 2001. Six batches of students have already been graduated and they are serving the 
country. In a short period of less than three years, the Department established its credibility and punched new 
programs in Fall Semester 2003. Presently the Department of Education offers also  four-Year B.Ed. (Hons.), B.Ed. (1 
year), M.Ed, M.A , M.S, and Ph.D Programs.

I am fully aware about the potential of the Department of Education and the quality of its faculty. They are 
committed and devoted teachers ready to serve Pakistan and Ummaha. They are working extremely well with the 
limited available resources. The launch of the B.Ed. (Hons.) elementary four-year degree programme addresses an 
acute need in coping with upcoming challenges in the field of teacher education and bringing the standards of 
teacher education up to par with other parts of the world by introducing advanced syllabi, sophisticated techniques, 
and current teaching methodologies.

To empower the Department of Education and meet the challenges in future, it was imperative to plan the strategies 
and determine the means of implementation to achieve high-quality standards and successfully meet target 
objectives. I appreciate the role of USAID Teacher Education Project in Pakistan—specifically Dr. Mahmood-ul-
Hassan Butt, Dr Khalid Mahmood and his team—for asking to establish a task force for developing the strategic plan 
and in providing valuable guidance and assistance in developing a virtual and pragmatic strategic plan for the 
Department of Education. Finally, I pray for success in meeting the plan's established targets and assure my heartiest 
cooperation as well as the full assistance of my team in its implementation.

Prof. Dr. Ahmad Yousif  A. Al-Draiweesh
President
Islamabad
March 27, 2013

President’s Message
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1.1 History 
The foundation of the International Islamic University, Islamabad (IIUI), was laid on the first day of the 15th Hijrah 
Century, Muharram 1, 1401 (November 11, 1980). This landmark of the beginning of the new century symbolizes the 
aspirations and hopes of the Muslim Ummah for an Islamic renaissance. The desire to produce scholars and 
practitioners, imbued with Islamic learning, character, and personality, and capable of meeting the economic, social, 
political, and intellectual needs of modern times is the aim of this university.

The university started as “Islamic University” with only nine students in its Master of Laws (LL M) (Shariah and Law) 
degree program and classes held at the campus of Quaid-i-Azam University, Islamabad. The university was given the 
status of the seat of international learning with the promulgation of the International Islamic University Ordinance 
by the President of the Islamic Republic of Pakistan in March 1985.

Presently, the university has nine faculties and six autonomous academies, institutes, and centres. The university 
conducts around 120 academic programmes with enrollment of more than 24,000 students, of whom approximately 
11,000 are female. The enrolment also includes roughly 2,000 foreign students from 42 different countries. 

Background of International 
Islamic University, Islamabad, 
and Department of Education

Chapter 1. 
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Currently these faculties are offering the following programmes:

These are the significant developments at the university: 

· The addition of new departments

· Foreign qualified teachers inducted

· Development of a Quality Enhancement Cell (QEC)

· Ranking by the Higher Education Commission (HEC) as the fifth-best university in Pakistan



1.2 Organization 
The organizational chart of the university is given below in Figure 1, with the university's management structure in 
Figure 2:
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Figure 1. Hierarchy of statutory bodies of the university

Figure 2. Management structure of the university



1.3 Brief Introduction of the Faculty of Social Sciences 

1.4 Department of Education

1.5 University-wide Recent Developments

The Faculty of Social Sciences provides a challenging and supportive learning environment for students, including 
leading-edge collaborations with local, national, and international communities. The faculty supports and 
encourages innovative faculty research and scholarship reflecting the wide breadth of interests and expertise in the 
social sciences. The faculty is committed to enhancing the quality of life through its varied educational and research 
activities. 

The Faculty of Social Sciences was established in 2000, initially with two departments: Department of Education and 
Department of Political Science and International Relations (now renamed as the Department of Politics and 
International Relations). Both departments offered MA degree programs. With the passage of time the faculty has 
made tremendous academic growth. Now it consists of seven departments on the male and female sides as follows:

1. Education
2. Politics and International Relations
3. Media and Mass Communication Studies
4. Sociology
5. Psychology
6. History and Pakistan Studies
7. Islamic Arts and Architecture

These seven departments all offer undergraduate and graduate programmes up to Ph.D. levels. Presently, the 
Faculty of Social Sciences has the strength of more than 2,500 national and international students, with 90 
permanent faculty members. 

The Department of Education (DoE) was established in 2000. It inducted its first batch of (MA program) students in 
the spring semester of 2001. Six batches of students have already graduated and they are serving the country. 
Presently the department offers six degree programs: four-year B.Ed. (Hons.), B.Ed., M.Ed., MA (Education), MS 
(Education), and Ph.D. (Education). The BS programme has been accredited in Y Category by NACTE, and other 
programmes are also in the pipeline for accreditation.

1. IIUI is seriously committed to the cause of promoting education and research in line with its vision and 
mission. In order to meet the current needs and future challenges IIUI continually engages in development of 
various aspects. The university is engaging itself in the development of physical, financial, and human 
resources. 

2. In the recent past the university has developed one faculty block for females and a gymnasium for female 
faculty and students (at the cost of 260 million Rs.), and one faculty block for males and a hostel block for male 
students with the capacity to accommodate 300 students (at the cost of 237 million Rs.). A network of roads and 
allied facilities was also developed for 80 million Rs. 

3. Currently the university is undertaking the development of a faculty block for the engineering department at an 
estimated cost of 94 million Rs., and three more female hostels at the cost of 398 million Rs. 

4. Human resources (HR) hold a central place in the development activities, and a variety of programs is designed 
for its faculty and staff members. The biggest is the faculty development program with resources of 202 million 
Rs. for fully funded Ph.D. sponsorship of 29 faculty members. 

5. The Institute of Professional Development, an integral part of IIUI, is engaged in continual training of its staff 
members at various operational levels. The schedule of training programs is prepared regularly, and staff 
members from all sections go through the training. The university has made this training mandatory for 
promotion of all sorts. 

6. To promote a culture of research and enhanced research output, the university has established the Office of 
Research, Innovation and Commercialization (ORIC), and for improvement of quality, a QEC has been 
established.
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2.1 Existing Mission and Vision Statements

Mission Statement

Vision Statement

Desired Outcomes

No mission statement for the department exists.

The Department endeavours to pursue and attain the following aims: 
1. To perform a lead role in preparing and updating competent teachers of different levels and types of 

Education deeply nurtured in the Islamic ethos and vision and strongly committed to the obligations of the 
teaching profession.

2. To provide state of the art training and education in educational development management and 
governance to produce dynamic and efficient educational administrators and leaders.

3. To design, test and develop innovative curricula, instructional methods and materials and educational 
assessment, tests and evaluation techniques in step with the modern advancements.

4. To conduct studies and research on educational theories and practices of different schools of thought, the 
contemporary issues and problems of education and the challenges and opportunities in the future and to 
contribute to the expansion of frontiers of knowledge in the field of education.

5. To organize and participate in national, regional and international seminars and conferences in different 
aspects of education to share experiences and forge academic bonds with the community of educators.

6. To write and publish articles, papers, monographs and books on different themes on various levels, types, 
issues and trends on education to fill the void of Pakistan based professional literature in the field of 
education.

Graduates of the DoE's various programs are expected to meet international standards as follows:
1. Understand the central concepts, tools of inquiry, and structures of the discipline they teach and can create 

meaningful experiences that make these aspects of subject matter meaningful to the students.
2. Understand how children learn and develop and can provide learning opportunities that support their 

intellectual, social, and personal development.
3. Understand how children differ in their approaches to learning and create instructional opportunities that 

are adapted to diverse learners.
4. Understand and use a variety of instructional strategies to encourage student development of reading, 

writing, critical thinking, and problem-solving skills.
5. Use an understanding of individual and group motivation and behaviour to create a learning environment 

that encourages positive social interaction, active engagement in learning, and self-motivation.
6. Use their knowledge of effective verbal, non-verbal, and media communication techniques to foster active 

inquiry, collaboration, and supportive interaction in the classroom.
7. Plan instruction based upon knowledge of subject matter, students, the community, and curriculum goals.
8. Understand and use formal and informal assessment strategies to evaluate and ensure the continual 

intellectual, social, and physical development of the learners.
9. Be reflective practitioners who continually evaluate the effects of their choices and actions on others and 

who actively seek opportunity to grow professionally.
10. Foster relationships with the school, colleagues, parents, and agencies in the larger community to support 

student learning and well-being.

Mission, Vision, Goals, 
Strategies and Activities for 
Institutional Analysis: DoE

Chapter 2. 



2.2 Degree Programs Offered at DoE
DoE offers 10 different programmes. Below is the list of the programmes and their entry requirements.
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2.3 Enrolment Trends and Patterns
Table 1 shows the program-wise enrolment trend at DoE in the last four years (2008-2012):

Table 1. Enrollment trends at DoE for regular programmes

DoE is currently offering regular programs. It does not offer self-financed programs.



2.4 Stakeholder Identification
The strategic planning taskforce of DoE identified the following internal and external stakeholders of DoE:
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2.5 Faculty Profile

2.6 Physical Facilities

The department has 16 faculty members. A brief profile of each faculty member is available in Appendix 1.

A survey was conducted at DoE, with the help of the faculty, to document the existing facilities. Table 2 summarizes 
the physical facilities available to students and faculty at DoE.
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Table 2. Summary of physical facilities at DoE



2.6.1 Services

Computer Labs

Language Laboratories

Libraries

Hostels

Medical Care

Banking Facility

Sports/Recreation and Academic Competition

Transport

Financial Assistance

2.6.2 Use of IT

The following facilities are not exclusive to students of DoE. These are for all IIUI students.

Students at the IIUI campuses enjoy a computer-friendly environment, apart from access to computers in the labs. 
Research centres and libraries also have proper computer facilities for students. 

 
The university maintains two separate language laboratories for the Arabic and English departments. These 
laboratories are well-equipped with modern techniques of teaching languages. Well-trained teachers skilfully use 
these laboratory techniques and supplement classroom teaching in listening and training skills.

The university maintains four well-equipped libraries with Internet facilities and access to international databases 
and digital libraries. The central library maintains all important texts and recommended books, and reading material 
is also made available by the Photostat Service Units. In addition, there is a book bank on the university's main 
campus that lends books to the students on a semester basis. The library is continually updated with the latest 
editions of relevant books. The library is available for students till 10 p.m.

The university has a number of male and female hostels. Due to heavy demand from the number of overseas and 
existing students, availability of seats for new students cannot be guaranteed. 

 
The university has well-equipped, separate medical centres for male and female students with a team of qualified 
doctors who provide free outpatient treatment of minor ailments. Cases of a serious nature are referred to 
government hospitals in Islamabad for hospitalization and treatment. The medical centres have also set up a 
laboratory to conduct various tests. The medical centres have three ambulances at their disposal to meet any 
emergency.

 
For payments, receipt, and remittances, Habib Bank Limited maintains its main branch at the H-10 campus of the 
university for male students. Profit and Loss Savings Bank accounts are opened, and deposits accepted under normal 
banking procedures. A branch of First Women Bank is also stationed at the female campus exclusively for female 
students and teachers. Students admitted to the university are advised to open their accounts with these banks. An 
ATM facility is also provided at H-10 campus for the convenience of the students.

   
The university has extensive facilities for indoor and outdoor games for males as well as females. IIUI students 
participate in the inter-university competitions and win medals, trophies, and leading positions in these 
competitions. A modern gymnasium is under construction for females and one shall subsequently be provided for 
males as well. Coaching facilities have also been made available on both campuses. Recreation trips are arranged by 
the faculties for male and female students, especially on weekends or during vacations. Cultural week is celebrated 
every year. The IIUI also encourages participation of students in academic competitions, seminars, workshops, and 
curriculum activities.

The university provides transport facilities for students living in Rawalpindi and Islamabad on specified routes only.

 
Requests for partial financial assistance to deserving students are considered after completion of the first semester, 
on the basis of academic performance with a minimum CGPA of 3.00/4.00 and based on need (to be determined by 
the DoE). No financial assistance is given by the university to any student during the first semester. Those who are 
granted financial assistance are required to maintain a minimum CGPA of 3.00/4.00 for continuation of financial 
assistance. 

   
On both male and female campuses, no separate computer lab is available and students have limited access to the 
shared computer lab.
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2.7  Research Capacity

2.7.1  Student Research

Table 3. Number of theses completed to date under various programs

IIUI is well aware of and fully sensitive to the current day requirements of research and innovation in order to keep 
pace with the modern world. The university has shifted its focus to research-based teaching and development. The 
university has established an office of research and innovation in recent past. 

DoE is also a proactive participant of the activities initiated by ORIC. The faculty at its own level as well as the students 
are engaged in research activities that are an integral component of all programmes offered by DoE.

Table 3 displays the number of theses completed by students in the 20112012 academic session.
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2.7.2  Faculty Research

2.8 Alumni Affairs Office

2.9  QEC

Quality Assurance at DoE

Quality Assurance at Affiliated Colleges

2.10 Accreditation Plans

2.11 Academic Linkages

There are currently 10 Ph.D. and six 6 M.Phil. and MS faculty members. Thirteen of the 16 faculty members are HEC-
approved supervisors. The majority of faculty members have attended conferences and published research outputs 
in the form of research papers both nationally and internationally. While employed at the university the faculty has 
published 91 international and 35 national papers. Senior faculty members are involved in two ongoing research 
projects.

At IIUI, the university Alumni Affairs Office works under the Directorate of Development and Strategic Planning. 
Nevertheless, DoE has no departmental alumni office of its own.

IIUI established the QEC in March 2010. The QEC is entrusted with the task to promote education for the effective 
management of the standards and quality of programmes at all levels. Such a task requires developing quality 
assurance processes and methods of evaluation to maintain and improve the high quality of provision and the 
standards of IIUI education. It includes curriculum development, and subject and staff development together with 
research and other activities. Further, the academic activities of the IIUI will be monitored by the quality assurance 
agency of the HEC through the QEC. 

DoE is a part of the ongoing quality enhancement activities taking place at the university level. DoE has already 
started to develop quality standards that define the proper functioning and evaluation of its performance, and is in 
the process of establishing its own Directorate of Quality Enhancement, which will properly implement these 
standards to enhance the quality of the department. 

There is no affiliated college with DoE, so quality assurance in this category is not applicable for now.

The BS, MA, and B.Ed. programs have been accredited. The rest of the academic programs are in the accreditation 
process.

There are no formal linkages with universities, but faculty exchanges and lectures by faculty from sister universities 
do take place. Currently the department is in the process of signing a memorandum of understanding (MOU) with 
the University of Bedfordshire. 



2.12 Outreach

2.13 Affiliations

2.14 DoE's Future Plans

2.15 DoE's SWOC (Strengths, Weaknesses, Opportunities, and Challenges) Analysis

Major Strengths of DoE

Major Weaknesses of DoE

 
No outreach activities conducted by DoE.

 
There are currently no colleges or institutions affiliated with DoE.

   

1. DoE plans to expand into a Faculty of Education. 
2. DoE endeavours to perform a lead role in preparing and updating competent teachers nurtured in the 

Islamic ethos and vision and strongly committed to the obligations of the teaching profession.
3. DoE is committed to providing state-of-the-art training and education in educational development 

management and governance to produce dynamic and efficient educational administrators and leaders.
4. DoE wants to design, test, and develop innovative curricula, instructional methods and materials, and 

educational assessments, tests, and evaluation techniques in step with modern advancements.
5. DoE plans to enhance the quality of teaching and research by organizing and participating in regional, 

national, and international seminars and conferences in different aspects of education to share 
experiences and forge academic bonds with the community of educators.

6. DoE is planning to enhance its capacity and operations by offering new academic programs. 

         
A summary of the SWOC analysis done by the task force in consultation with identified stakeholders is given below:

   
a. Highly qualified teachers, nine holding a Ph.D., six with an MS or M.Phil., one MA
b. Availability of budget for routine activities
c. Access to Internet 
d. Availability of e-resources for the faculty 
e. University rules and regulations are prescribed
f. Strong, transformative leadership
g. Organizational procedures are clear
h. Competitive and good working environment
i. Lots of research work being conducted
J. Informal national and international linkages

    
a. Lack of senior faculty, associate professors 
b. Lack of funds for professional development, research grants, and student scholarships 
c. Lack of classrooms and faculty offices, no building for lab school 
d. Limited equipment and bandwidth capacity, and no videoconferencing facility 
e. Poor IT maintenance and troubleshooting
f. Lack of awareness among the faculty about structural rules
g. Lack of job descriptions
h. Limited participation in conferences, seminars, workshops
i. Limited subscriptions to journals and access to databases, departmental research 
j. Lack of audio-visual aids 
k. Limited opportunities for continual professional development 
l. Communication gap between academic staff and administration
m. No linkages/MOUs yet signed
n. No outreach activities
O. Absence of community service
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a. Tapping funding from/through federal government, HEC, donors, research projects, alumni
b. Availability of university resources
c. Collaboration with national and international institutes
d. Videoconferencing facilities of university available
e. Availability of general labs for DoE students
f. Technical input about rules and regulations from other institutes 
g. Availability of good practices and experts in various fields of education
h. Improvement of organizational culture through research teachers, learning opportunities, sports, co- 

curricular activities, social group
i. Joint research projects
j. Experts from other institutes
k. University collaboration/MOUs with other national and international institutes
l. Increase of community interaction
m. Establishment of lab school
n. Procurement of more books, journals

    

a. Better competitive opportunities from peer institutions for faculty and staff 
b. Lack of incentives to retain/hire qualified team
c. Lack of consistency in policies and the supply of funds 
d. Shortage of funds
e. Peer institutions' equipped and multiple resources 
f. Rapid development in technology 
g. Pressure groups, media, and legal pressure
h. Political effects 
i. Conservative mindset about research
j. Mismatch of philosophy and values that hinders linkages
k. Lack of demand and opportunities to conduct outreach activities

The complete SWOC analysis has been placed as Appendix 2.

Major Opportunities for DoE

Major Challenges to DoE
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3.3 DoE Strategic Issues and Problems

1. Strengthening of HR

2. Infrastructural Development

3. Financial Sustainability

4. Quality Enhancement

3.4 Focus Areas, Goals, and Strategies

Focus Area 1: Strengthen HR

     

  

 

  

 

     

    

In light of the mission, vision, and values statements, the task force identified five strategic issues, based on the 
following analyses: SWOC, institutional, stakeholder, and political.

§ How can DoE meet the high academic and management requirements it has set for its faculty and support 
staff in the absence of a proper professional development mechanism?

§ What mechanism must be developed to maintain faculty interest in staying in DoE?

§ How can DoE meet its requirement of separate infrastructures for the following: 
§ Academic block (classrooms, faculty offices, labs, library)
§ IT resources
§ Sports facilities
§ Hostels
§ Model/practicing school

§ What measures can be taken to ensure financial sustainability of DoE?

§ How can the quality of teaching learning practices be improved? A model/practicing school and in-house 
labs are required. Teaching aid equipment is also required.

§ How can the research culture be enhanced? There is a dire need of supporting research facilities, and 
resource material (books, journals, etc.).

5. Development of Collaborations

§ How can DoE improve its liaison with stakeholders in a beneficiary manner and in order to meet its strategic 
objectives?

§ How can marketing and ad placement be improved and made more attractive to increase enrolment?

Keeping in mind the vision, mission, and values statements and in consultation with members of the university 
administration and faculty, DoE identified the above strategic issues and problems; the task force then agreed on the 
following five goals for each different area and envisaged strategies to accomplish each goal.

Ongoing successful recruitment is fundamental to a higher education institution's success in achieving its aim to be a 
competitive, research-intensive and quality institution with the highest academic standards. Human resource is the 
essential element toward the success of an organization; it can contribute to the overall improvement of an 
institution. Highly qualified faculty and support staff are essential for making a leading institution. The expertise of 
trained and qualified faculty and support staff will produce quality output which can bring excellence in teaching and 
in research service to the community. 

Every institution obviously needs a certain level of turnover to ensure fresh thinking and appropriate challenges to 
traditional ways of working. However, too high a level of turnover can be seriously damaging to the institution's 
ability to retain key skills and knowledge and can also impact negatively on DoE's reputation as an employer. In order 
to achieve the key objective of recruiting and retaining high-quality staff, the task force deliberated to understand 
what attracts and retains the faculty and staff. The task force feels a great need to put HR-motivated policies in place. 
The task force thinks that DoE should be equally committed to providing each staff member with every opportunity 
to make fuller his or her personal and professional self, and his or her capacity to contribute to the work of the 
institution. 
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Projections for the required number of faculty to meet growing enrolment are as follows in Table 5 and Table 6:

Table 5. Year- and position-wise number of faculty required with respect to enrollment (M)

Table 6. Year- and position-wise number of faculty required with respect to enrolment (F)

Projections for the required number of faculty to meet growing enrolment are as follows in Table 5 and Table 6:
Effective teaching is a central responsibility of DoE, and a key component of each individual faculty member's 
professional activity. It is an established fact that each faculty member remains actively involved in teaching across 
his or her career, recognizing that loads may vary due to other responsibilities or research. DoE needs to ensure that 
the best scholars are in the classroom, where they have an important impact on students' education and serve as 
good models for junior faculty.

DoE will develop leading practices in the recruitment, retention, and recognition of qualified faculty and support 
staff, promote an inclusive and non-discriminatory workplace, and continue employee recognition programs to 
strengthen its HR. 

G1-S1: Recruit and select qualified faculty and staff
G1-S2: Ensure retention of the faculty 
G1-S3: Develop and implement effective HR management practices

The quality of an institution can be verified by the facilities provided to the students, human capital possessed by the 
department, and the whole infrastructure. A higher education institution is only as strong as the people who 
populate it and the toolsboth physical and professionalthey are given to work effectively. So for effective delivery of a 
quality program, DoE will need quality infrastructure and highly qualified HR to become the leading institution 
among the community of institutions. Physical facilities are vital; these facilities increase the image of the institution 
and also increase catchment areas for the enrolment. This can be verified by the number of students enrolled and 
the facilities and resources available to students in the form of books, sports, hostels, and practicing schools. The task 
force considers excellence in the provision of IT, library resources, and facilities to be central to DoE operations, 
recognizing that human talent flourishes most readily in facilities where the most effective tools exist. Of equal 
importance is the call to be an exemplar in the application of sustainability principles and practices and to establish 
an institutional culture of sustainability. Infrastructure is to be established keeping in view the priorities, availability 
of funds, and needs. The task force recommends creating and sustaining a work environment at DoE that positions 
faculty and staff for success.

Goal 1

Strategies

Focus Area 2: Develop Infrastructure 
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Tables 7 and 8 show the number of classrooms required to fulfil the needs of the projected student body, which will 
be discussed later in Focus Area 4: Enhance Quality.

Table 7. Enrollment projection and required number of classrooms (M)

Note: The basis of the calculation for the required number of classrooms is that each classroom will hold 2530 students and 
will be used twice a day for four to five hours at a time. 

Table 8. Enrollment projection and required number of classrooms (F)

 Goal 2

Strategies

Focus Area 3: Maintain Financial Sustainability

DoE will work diligently to provide to faculty, staff, and students the infrastructure necessary for individual and 
collective advancement.

G2-S1: Mobilize resources from the university, and national and international donors
G2-S2: Implement Planning Commission (PC)-I for a faculty building and supporting infrastructure

Due to inconsistency in the flow of funds, measures need to be taken to maintain DoE's financial sustainability. 
Finances are required to develop quality infrastructure and to ensure the quality of HR, including support staff. A 
sustainable cash flow in DoE will assist in making vision into reality. The task force recommends the approach to the 
management of DoE finances must support everyone across all areas of the department in taking responsibility for 
achieving the best value in all that the faculty and staff do. At the same time, the department should focus on 
creating new revenue streams to radically reduce its reliance on IIUI and other public funds. The task forces 
recommends such financial strategy that could ensure that the faculty and staff can continue to invest in the 
department's ambitious growth and change programme, while maintaining a secure and financially sustainable 
position. These include (1) identifying a range of efficiency measures to improve the financial performance of the 
department, including evidence-based disinvestment when appropriate; (2) setting objectives for income 
generation across all revenue-earning areas of the department; (3) developing innovative and resourceful ways to 
diversify income streams; (4) identifying novel approaches to meet the department's cash and capital needs; and (5) 
implementing an integrated suite of financial systems to support all aspects of financial management across the 
department.  
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 Tables 9 and 11 display student projections for male and female sections respectively.

FE  Fresh Enrolment in the year    AE  Already Enrolled students in the year
Table 9. Enrolment projection at DoE through distance education programs (M)

Red = Program to be phased out; red fill = will no longer exist.
Blue = New program or one to be initiated; blue fill = program will be offered after this period.
Black = Programs the department offers and will continue to offer.

Table 10 reflects the number of boys' schools required to accommodate DoE students in their teaching practice
semesters. 

Table 10. Required number of teaching practicum schools (M)

3This number was calculated from Fresh Enrollment every year on the following basis: B.Ed. one-year programme + stream from two-year 
BA/B.Sc. for B.Ed. (Hons.) programme + stream from two-year ADE graduates for B.Ed. (Hons.) programme + 2x (B.Ed. Elementary (Hons.) 
Programme + B.Ed. Secondary (Hons.) programme).
4On average 12 students per school will go for their practicum.
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Table 11. Enrollment Projection at DoE through distance education programs (F)

FE  Fresh Enrollment in the year     AE  Already Enrolled students in the year

Red = Programs to be phased out; red fill = will no longer exist.
Blue = New program or one to be initiated; blue fill = program will be offered after this period.
Black = Programs the department offers and will continue to offer.
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Table 12 reflects the number of girls' schools required to accommodate DoE students in their teaching practice 
semesters. 

Table 12. Required number of teaching practicum schools (F)

5

The task force recommends that to meet DoE's requirements and expectations for an effective finance function, DoE 
should have sustained focus on developing finance capabilities, refining its consultative and collaborative processes 
across the department, and building a high-performance culture.

DoE will be allocated based on strategic priorities established within a structure of shared governance. Stable 
enrollment, sound business practices, and increased philanthropy from alumni and other friends of the university 
will help ensure financial sustainability.

6G3-S1: Financial management through proper use of available finances
G3-S2: Encourage income-generating activities

Quality brings excellence. Leading institutions are known by their quality outputs and it is quality in faculty, research 
capacity, and infrastructure that will be reflected in outputs. Quality can be measured through the services provided 
by the output, quality results, and the feedback of the employer. The quality work is based on a culture of quality 
characterized by continual re-evaluation and renewal driven by teachers, staff, and students. Research activity and 
the training of research students are fundamental to the identity of higher education. Quality work must satisfy 
internal and external quality demands and contribute to the achievement of the goals formulated in DoE's strategic 
plan. The task force recommends that DoE should provide a high-quality, research-informed curriculum at both 
undergraduate and graduate levels, built upon knowledge creation and application and achieving real 

Goal 3

Strategies

Focus Area 4: Enhance Quality

impact in the 
outside world; and embed research, scholarship, practice, and consultancy in all its activities. DoE's long-term 
success is entirely dependent on the culture of academic quality that is reproduced and developed in the collegial 
forums responsible for research and education in departments and faculties.

DoE must continue to recruit, reward, and support outstanding faculty, staff, and students committed to research, 
scholarship, and graduate education, especially faculty involved in training graduate students who apply for and 
receive research/training grants. It is equally important that both male and female heads ensure that all faculty 
members have sufficient time allocated as part of their faculty appointments to perform scholarly work. 
Collaborative partnerships should be encouraged and facilitated in order to involve undergraduates in research and 
scholarly endeavours.
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Goal 4

Strategies

Focus Area 5: Develop Collaborations

Goal 5

Strategies

3.5 Goal, Strategies, and Activities

Table 13. DoE's focus areas, strategies, and activities

DOE will recruit quality students and will provide them, whether residential, off-campus, or online, with rigorous, 
relevant curricula and personal attention in a collaborative, supportive educational environment. Its academic 
programs will be developed by an accomplished faculty who use their research and creative activities to inform their 
teaching and engage students, and it will develop and improve its objective assessments of students.

G4-S1: Attract quality students 
G4-S2: Implement quality measures for teaching learning process
G4-S3: Provide relevant resources
G4-S4: Promote research activities
G4-S5: Strengthen student assessment and evaluation

No institution can survive without collaboration of sister institutions and government agencies; linkages in the 
educational industry; incorporation of new trends; and outreach programmes. To serve the community it is vital that 
DoE has a liaison with other institutions and employers through which DoE can get insight about new trends and 
explore the opportunities in the market. The task force recommends that the proactive involvement of faculty, 
students, and staff in different collaborative activities will have an impact on the world outside the university, from 
local to global communities. For this reason, the task force considers DoE as an accessible, comprehensive research 
department with the characteristics of a high-quality teacher education institution, combining undergraduate and 
graduate education, fundamental and applied research, and engagement with community, industry, and 
governments. DoE should also increase service and support to alumni.

DOE will continue to emphasize local, national, and international partnerships that reflect its ambition not only to 
become a global leader in scholarship of application but also to improve its liaison with stakeholders for its 
graduate's placement. 

G5-S1: Develop linkages with sister institutions and collaboration with international organizations
G5-S2: Involve alumni in developing and creating collaborations
G5-S3: Develop a Career Counselling and Placement Centre (CCPC)
G5-S4: Create liaison with educational industry

Table 13 gives the summary of the DoE's strategic plan:

7 Determine eligibility and ineligibility; create a shortlist of candidates (by test, demo); evaluate their research work; 
  present the shortlisted candidates to selection boards.
8 University will not only encourage the staff and faculty to enrol at the university but also to explore national and 
  international opportunities outside the university.
9 Research incentives, appreciation letters, best teacher award, best researcher award, best community service award.
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3.6 Resource Plan for Achieving Strategic Goals
Technical and financial resources for successful execution of the strategic plan will be required from the following 
five key stakeholders:

1. The IIUI will have to play a vital role to support core activities of DoE.
2. The federal and provincial government and the HEC would carry a high share of the burden of The IIUI in 

developing DoE.
3. Faculty members will do their part through excellent work and ensure success in winning grants and contracts.
4. The IIUI should approach donors, philanthropists, foundations, grant- and scholarship-awarding organizations, 

and/or development partners to fund the activities in line with their mandate.

The resources deployment plan of the entire strategic plan has been given in Appendix 4.

The estimated budget required to materialize the envisaged activities is given in Appendix 5. 



This section of the Strategic Plan: Vision 2022 presents the following for each of the five goals:

The baseline data or the current situation for academic year (AY) 2012-2013
Immediate targets for AYs 2013-2014 
Short-term targets for AYs 2014-2016
Midterm targets for AY 2016-2019 
Benchmarks for AY 2019-2023

An emphasis is placed on measurable progress indicators. 

§
§
§
§
§

Baseline, Targets, and 
Benchmarks

Chapter 4. 
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