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Introduction to the Faculty/ Department/ Office

(Please include a brief info with vision and mission along with core values and a brief overview and hierarchy structure of department) (1 Page)





































Strategic Plan

	Sr.No
	Trends

General direction in which something is changing/ developing that you should work on (related to concerned office/ domain) 
	Gaps

What is it that your concerned office/domain is lacking/ needs improvement in (related to the trends)
	Target Priority Areas

What will you work on in order to overcome the gaps/ fulfill the trends?
	Goals/Projects

What is the desired outcome you want to achieve?
	Sub-goals/Sub-Projects

What is the desired secondary outcome(s) you want to achieve?
	Strategy/Task

What specific actions will you take to achieve the goals/ sub goals?
	Key Performance Indicators (KPIs)

Measureable actions that will ensure that the goal has been achieved


	Target Priority Area (IIUI STP 2022-26) 
(Please see Key A on next page)

	1.
	
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	

	6.
	
	
	
	
	
	
	
	

















[bookmark: _GoBack]
·  KEY A

	IIUI Target Areas
	Sub- Priority Areas

	1. Growth and academic Excellence
	· Growth

	2. 
	· Academic Excellence 

	3. Research and collaborations
	· Research

	4. 
	· Nurturing Entrepreneurship

	5. 
	· Collaborations

	6. 
	· Societal Impact

	7. Financial Sustainability
	· 

	8. Improving Quality of Life at the Campus
	· 

	9. Improving the Governance and Internal Control Mechanisms
	· 

	10. Digitization of the University 
	· 



